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Executive Summary

1. Enhance the Visitor Experience at the Presidio

The Lucas Cultural Arts Museum proposes to build a museum for the future that showcases art through the lens of 

innovation and storytelling, and will provide the opportunity to complete the vision for the Presidio and Crissy Field, 

to create a significant cultural art museum of international distinction with robust education programs that draw the 

public to the park. The art on exhibition in the museum is art that is accessible to all ages and all peoples. This civic 

amenity will enhance and compliment the recreational uses that already exist on Crissy Field and in the Presidio and 

create a rich cultural and educational center for the community and visitors to the park to experience. Art is meant to 

be enjoyed alongside nature and cultural art museums are an important part of successful urban parks throughout  

the world.

The goal of the Lucas Cultural Arts Museum is to be the destination for a celebration of American storytelling tradi-

tion through visual media: from the Golden Age of Illustration to landmark achievements in filmmaking and cine-

matic design, to groundbreaking digital work. Storytelling, used as a method of recording history, to entertain and to 

educate, is as old as humankind. George Lucas believes that “we have to plan for our collective future – and the first 

steps begin with the social, emotional and intellectual tools we provide our children.”

In addition, the museum will have a café which is open to the public, a gift store, lecture hall and theater which will of-

fer special speaker’s series and films, classroom spaces, travelling exhibitions and extensive programs and classes, always 

keeping the museum entertaining and engaging.

The Lucas Cultural Arts Museum believes that visitors to the museum will leave with an enhanced understanding and 

appreciation for American storytelling and walk outside into the park with a greater understanding of this place and its 

history. The Lucas Cultural Arts Museum will provide a new and very different vitality to Crissy Field.
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2. Provide Programmatic Offerings that are fresh and vital, that connect to  
 broader themes, and that stimulate the imagination and creativity. Offer cross  
 disciplinary programming that can be effective in advancing knowledge that has  
 broad and lasting relevance.

The Lucas Cultural Arts Museum commitment to having a high-quality cultural institution with solidly based educa-

tion programs that will stimulate imagination and creativity, and will draw a broad cross-section of the community to 

an enhanced visitor experience, are the shared values of the Lucas Cultural Arts Museum and the Presidio Trust. 

From the cultural legacy of the Pan Pacific International Exposition to the miracle flying machines landing on Crissy 

Field, the Presidio story reflects the flow of human history in the new world, the west and in America. What better way 

to honor its spirit than an interactive and collaborative museum that celebrates storytelling, one that brings together 

past, present and future in a cultural and historic crossroads called the Presidio?

Exhibition and programming content will be diverse and dynamic and will: explore the history of American visual me-

dia and related topics and trends; investigate the cultural, creative and social significance of visual media in our world; 

educate about past and emerging technologies used in visual storytelling mediums; entertain art and film lovers of all 

ages; and inspire creativity and a greater appreciation for the art of storytelling in our society.

By focusing on visual culture, the Lucas Cultural Arts Museum will serve as a nexus that brings together the most 

compelling aspects of creativity, scholarship, and state-of-the-art thinking about the role of popular visual arts now and 

in the future. It will be a museum of objects, but even more it will be a museum of experience and interaction, and of 

the visual stories that have captured the American imagination for more than three centuries. This groundbreaking 

initiative will provide the paradigm for museums in the 21st century.
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3. Be compatible with the natural and cultural setting along the Crissy Marsh  
 and the San Francisco Bay and conform to the Mid-Crissy Area Design Guidelines  
 and LEED requirements.

The Lucas Cultural Arts Museum site and landscape will respect and enhance its natural surroundings and contribute 

to the broader environmental health of Crissy Field.  A regenerative, green infrastructure approach will encompass 

habitat regeneration, stormwater management, cultural landscape rehabilitation, heat island reduction, and increased 

connectivity via pedestrian and bicycle network extensions.  Site and landscape performance will contribute significant-

ly to meeting or exceeding the LEED requirements for the project. In addition to LEED criteria, the design team will 

apply the principles of the Sustainable Sites Initiative.  

The Lucas Cultural Arts Museum believes that a museum of international distinction befitting the premier site at the 

Golden Gate Bridge on Crissy Field deserves a significant new civic structure that evokes the historical importance of 

the site, while being a cutting edge state-of-the-art facility that will be sustainable for the future.

More specifically, the design complies with the guidelines and the changes that have occurred in the topography due to 

the Doyle Drive reconstruction and the rising bay waters. The design

•	 Uses	the	site	for	a	museum	use;	

•	 Maintains	the	separation	between	the	new	building	and	the	clusters	of	historic	buildings;

•	 Leaves	the	Ohlone	shell	mound	unobstructed;

•	 Reinforces	the	Mason	Street	edge;

•	 Retains	the	relationship	of	Building	603	to	Mason	Street;

•	 Proposes	a	design	that	is	compatible	with	the	historic	district;

•	 Avoids	light	pollution,	has	minimal	exterior	lighting;	and

•	 Proposes	to	landscape	the	area	in	accordance	with	best	management	practices	and	the	VPM	and	will	use	an 

 on-site stormwater detention system.
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4. Complement current uses and activity in the Presidio, and integrate well with  

 plans for Crissy Field and the Main Post.

The Lucas Cultural Arts Museum is dedicated to its community and will develop strong relationships with 

local organizations, schools and other cultural institutions and is currently discussing collaborative outreach and 

programming with partners in the Presidio, the bay area community, nationally and internationally. It has a robust and 

long term history collaborating with major organizations and cultural institutions around the world hosting exhibitions 

that have been seen by over 10 million visitors.

All programs that will be featured at the museum will be developed around strong educational curriculum that aligns 

to national standards.

Crissy Field is a dynamic hub of outdoor activity and recreational use. The addition of the Lucas Cultural Arts Muse-

um will bring an inventive and engaging art experience in a rich educational environment that will foster creativity and 

stimulate imagination. Creating a place to learn which will coexist next to a place to play.

It will also provide a facility that will bring life and activity to Crissy Field during the months of winter rains and foggy 

summer days when the outdoor recreation areas are less accessed. Through robust and engaging educational programs 

focused on art, history, science, technology and innovation the Lucas Cultural Arts Museum will enhance the environ-

mental offerings of the Crissy Field Center for youth engagement, as well as youth who enjoy the YMCA and families 

who come to Crissy Field.

In addition, it looks forward to collaborations with the Walt Disney Family Museum, San Francisco Film Centre, The 

Presidio Heritage Center, the Bay School, or other learning centers located in the Presidio and Bay Area educational 

institutions.  

It is a mutual goal to complement the current activities and uses in the Presidio and create a strong and beautifully 

landscaped bluff connecting the Main Post to Crissy Field. 
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5. Welcome a broad cross section of the community in a manner that reflects and  
 reaffirms the public nature of the Presidio.

The Lucas Cultural Arts Museum is a museum dedicated in a profoundly democratic way to the human narrative and 

imagination. In telling the story of how humans from all backgrounds, races, cultures, economic strata and ages tell 

their own stories of themselves and their world, the Lucas Cultural Arts Museum will create a place of shared meaning 

and understanding.  

The Lucas Cultural Arts Museum will feature an extensive collection of popular art that has shaped our culture and 

is accessible to audiences of all ages and cultures. We will reach out to the broadest and most diverse audiences locally, 

nationally and internationally. We have had exhibitions for the past 15 years that have travelled all over the world to 19 

countries,	69	cities,	112	venues	and	been	seen	by	over	10	million	visitors.	Over	time,	the	various	collections	will	expand	

beyond the seed collection to become the world’s premier museum of storytelling art and cinematic design. As the digi-

tal medium matures the Museum will be on the leading edge of a bold new art form.

The Lucas Cultural Arts Museum’s targeted audience will include families, school children, seniors, national and in-

ternational tourists. The Lucas Cultural Arts Museum’s diverse audience will be introduced to a totally new, immersive 

dynamic experience the moment they enter the building with art and a variety of cutting-edge interpretative technolo-

gies creating a completely new kind of visitor experience.

6 Be economically viable

The Lucas Cultural Arts Museum will fully fund the cost to build the museum and landscape the surrounding site 

which	it	estimates	to	be	$300	million.	During	the	Museum’s	first	three	years	after	selection,	we	expect	to	earn	no	rev-

enue.  The expenditures associated with construction, land lease, building out the organization’s personnel, etc. will be 

fully funded.

Resources that will be available to sustain the Museum’s operations include ongoing support from Mr. Lucas and the 

George Lucas Family Foundation, admission to the museum and its programs, retail store sales, parking, and restau-

rant revenues which will help to offset operating costs for the Museum and its facilities. Our intent is to keep our 

program offerings of the highest quality while keeping admission rates competitive.
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Part 1 
Program and Visitor Experience 
The Trust is committed to creating a rich visitor experience at the Presidio that increases access to and appreciation 

of many of its resources.

Describe how your program complements other Presidio offerings and contributes 
to high-quality visitor experience. Identify other public benefits that the project 
would deliver. 

Northern California has been an epicenter for innovation and creative expression for more than one hundred years, 

since Eadweard Muybridge’s pioneering work in stop-action photography in the nineteenth century, which was the 

beginning of the motion picture. The tradition continued in 1915 at the Presidio with the celebration of the Pan Pacific 

International Exposition (PPIE) that awed the millions who came to see the latest in art and science and technology. 

From the ashes of the Great Earthquake, the PPIE placed San Francisco and the Bay Area on the map as a center for 

the advancement in creative technologies. Philo Farnsworth in 1928 developed the first all-electronic imaging device 

(television). Later, maverick production companies such as Lucasfilm, American Zoetrope, Fantasy Films, and 

Pixar joined in to continue to lead the way with San Francisco produced movies. The explosion in San Francisco 

independent filmmaking, animation, visual effects, and cutting-edge digital game design and technology innovations 

of Silicon Valley have solidified the Bay Area’s reputation as the country’s leading site for contemporary digital 

innovation in art. The 21st century medium of digital created in San Francisco a milestone in the history of art. 

Human storytelling, used as a method of recording history, to entertain and to educate, is as old as humankind. 

History tells us how stories were told visually through cave paintings, then carvings, followed by frescoes on plaster and 

eventually masterpieces painted on canvas with oil and watercolors. Now the new technology used to tell stories is the 

digital medium.

The Lucas Cultural Arts Museum proposes to build a world-class museum for the future that showcases art through 

the lens of innovation and storytelling and will serve as the country’s premiere venue for understanding the role of the 

visual image in American life. The Lucas Cultural Arts Museum will also provide an opportunity to complete the 

vision for the Presidio and Crissy Field to create a significant cultural arts museum of international distinction with 

robust educational programs that draw the public to the park. The Trust’s mandate to serve the public was fleshed out 

with particular specificity in the Presidio Trust Management Plan (PTMP), which includes an express commitment 

by the Trust to use one-third of all the space in its buildings for public use, “including educational and cultural tenants 

such as…museums and arts…organizations.” PTMP Preface, “The Plan”. The Lucas Cultural Arts Museum meets the 

Trust’s clearly articulated vision for the Presidio found in the PTMP:
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We envision a place where public, private, and non-profit sectors come together and share their ideas and resources; where 

educators and students explore the world around them; where artists, scientists and storytellers pursue their passions; 

where parents and children play; where visitors deepen their understanding of the connections between human and  

natural history; and perhaps more important, where an individual, alone in or concert with others, can find peace of 

mind and personal inspiration.

The proposed location for the Lucas Cultural Arts Museum is on Crissy Field, near the Golden Gate Bridge, which 

serves as a gateway to the nations of the world from the Presidio. In 1915 the Pan Pacific International Exposition 

celebrated “Pioneers Leaving the East” and “Pioneers Arriving in the West” celebrating human spirit and ingenuity in 

“the city that knew how.”

The Golden Gate From The Tower Of Jewels 
Site of the Lucas Cultural Arts Museum (“highlighted area”)
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The various structures and exhibitions of the exposition were functional and impressive, while complementing the  

natural beauty of the San Francisco Bay setting. Beyond these amazing structures, the PPIE brought together art, 

innovation, and technology highlighting automobiles, airplanes, telephones and motion pictures; as well as some of the 

major creative minds and companies of that time, including Thomas Edison, Alexander Graham Bell, Henry Ford, 

General	Electric,	Singer	Sewing	Machine	and	Underwood	Typewriter;	renowned	entertainers	John	Philip	Sousa,	 

Al	Jolson,	Charlie	Chaplin	and	artists	A.	Stirling	Calder,	N.C.	Wyeth,	Maynard	Dixon,	Alma	Tedema,	Jesse	Wilcox	

Smith and many others. 

Artists represented in the PPIE, from left to right: Jesse	Wilcox	Smith’s	Mystic Wood, Maynard Dixon’s 
Tales of the Sun Land, and Arthur and Lucia Matthews’ Pioneers Arriving in the West. All of these artists are in 
the Lucas Cultural Arts Museum Collection.  
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From the cultural legacy of the PPIE to the miracle flying machines landing on Crissy Field, the Presidio story reflects 

the flow of human history in the new world, the west and in America. What better way to honor its spirit than an 

interactive and collaborative museum that celebrates storytelling, one that brings together past, present and future in 

 a cultural and historic crossroads called the Presidio?

The vision of the Lucas Cultural Arts Museum is to serve as the premier public venue for the celebration of the 

American storytelling tradition through visual media: from the Golden Age of American illustration, to landmark 

achievements in animation to groundbreaking digital art. 

The Museum’s mission will embrace 
these objectives:
•	 To	showcase	and	preserve	a	diverse	range	of	visual	media	works	as	part	of	the	American	cultural	heritage.

•	 To	present	a	range	of	innovative	exhibitions	of	highest	quality	and	of	broad	public	appeal.

•	 To	offer	inventive	educational	programming	and	collection-based	activities	for	people	of	all	ages	and	interests, 
 especially school groups.

•	 To	create	a	technologically	advanced	innovative	and	interactive	experience	that	will	engage,	educate	and	entertain.

•	 To	deliver	a	facility	with	exceptional	visitor	access,	services,	comfort	and	safety.

•	 To	contribute	to	the	culture	and	economy	of	the	Presidio,	the	San	Francisco	Bay	area	and	California	as 
 one of the region’s leading cultural institutions and tourist destinations.

•	 To	foster	creativity,	inspire	individual	artistic	expression	and	an	appreciation	of	American	visual	media	in	its 
 varied forms.

This fully-funded museum will be an approximately 95,000 square feet state-of-the-art facility designed with 

sensitivity to the natural and historic surroundings. The Museum will offer for public access, approximately 

45,000–50,000 square feet of gallery space for permanent and changing exhibitions, a 200 person auditorium, a café, 

a retail area, classroom and meeting spaces, and unparalleled services and amenities including beautifully landscaped 

outdoor spaces, and public programming. A strong emphasis on educational outreach will permeate the Museum’s 

programming with activities ranging from school-group visits with curriculum-based exhibit tours and activities to 

public lectures and symposia and workshops ranging in topics from technological literacy to creative expression in 

digital mediums.

Exhibition and programming content will be diverse and dynamic and will: explore the history of American visual  

media and related topics and trends; investigate the cultural, creative and social significance of visual media in our 

world; educate about past and emerging technologies used in visual storytelling mediums; entertain art and film lovers 

of all ages; and inspire creativity and a greater appreciation for the art of storytelling in our society.
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As a legacy of the PPIE, the Museum represents a unique opportunity within the American cultural landscape.  

Cartoons,	comics,	and	illustration	art	are	featured	in	various	small	museums	in	the	United	States	and	abroad	and	 

sometimes form a small part of the collections of major institutions, often as ancillary works that provide context for 

traditional painting, sculpture, and prints. By focusing on visual culture, the Lucas Cultural Arts Museum will serve as 

a nexus that brings together the most compelling aspects of creativity, scholarship, and state-of-the-art thinking about 

the role of popular visual arts now and in the future. It will be a museum of objects, but even more it will be a muse-

um of experience and interaction, and of the visual stories that have captured the American imagination for more than 

three centuries. This groundbreaking initiative will provide the paradigm for museums in the 21st century. 

Provide a general yet informative description of the programs that you would 
offer at the site.

Public outreach and educational programming are central to the mission and public service goals of the  

Lucas Cultural Arts Museum. 

The Museum will spare no effort to:
•	 Provide	comprehensive	public	access	to	the	Museum’s	resources	toward	the	advancement	of	knowledge	and 
 enrichment of the diverse community it serves.

•	 Provide	meaningful	and	lasting	learning	experiences	for	a	wide	range	of	audiences	through	its	unprecedented 
 combination of technology interfaces.

•	 Engage	the	community	to	contribute	their	perspectives	to	museum	collections	and	interpretation	thus	creating	a	 
 visitor centric and layered experience.

•	 Employ	a	broad	range	of	educational	tools	to	promote	learning	and	the	process	of	individual	and	group	discovery.

•	 Develop	curriculum	aligned	educational	materials	and	programs	that	adhere	to	state	and	national	standards.

•	 Adhere	to	industry	standards	of	excellence	and	best	practices	in	the	field.

•	 Provide	training	and	professional	development	for	staff.

•	 Demonstrate	expertise	in	content	knowledge.

•	 Foster	a	spirit	of	exploration,	study,	observation,	critical	thinking,	contemplation,	and	public	dialogue.

•	 Reflectively	assess	and	provide	evidence	of	visitor	learning	and	of	the	Museum’s	overall	impact.

•	 Develop	strong	relationships	with	community	organizations,	schools,	other	cultural	institutions,	and	 
 the general public.

•	 Serve	the	academic	mandates	of	school,	college,	and	university	standards.

•	 Disseminate	its	materials	widely	through	publications	and	other	appropriate	media.
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Examples of the Museum’s proposed 
educational and public programming include:
•	 Presenting	a	wide	range	of	innovative	and	educational	exhibitions	emphasizing	easy	access	points	to	 
 interpretive artistic content. 

•	 Hosting	special	traveling	exhibitions	that	support	the	Museum’s	mission	and	educational	goals	and	offer	 
 opportunities for new and varied public programming.

•	 A	robust	website	with	online	public	access	to:	 
 - collection information 
 - exhibition content 
 - educational materials developed around the Museum’s collection and exhibitions to National and CA state 
  curriculum standards (with an emphasis on Visual and Performing Arts and Language Arts requirements)

•	 Group	and	special	tours	by	museum	staff	as	well	as	self-directed	tours	with	provided	materials.

•	 Educators’	programs	and	materials:	development	classes,	curriculum	workshops,	educator	evenings,	pre-	and	 
 post-visit materials for teachers.

•	 Special	access	to	collections	for	research	and	scholarly	purposes.

•	 Public	screening	series.
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•	 Public	lecture	series	with	visiting	scholars,	artists,	curators,	and	educators.

•	 Family	days;	adult	and	family	evening	events.

•	 Partnerships	with	schools,	universities,	and	other	museums.

•	 Docent	and	internship	programs.

•	 Public	classes	and	workshops	for	adults,	young	adults,	and	children	ranging	in	subjects	from:
 - hands on instruction in different art techniques, materials, and history (from traditional mediums to digital forms) 
 - emerging technologies in the visual arts and technological literacy
 - careers and professional development in the arts 

•	 Visiting	artist/new	artist	program	and	special	community	projects.

•	 In-gallery	sketching.

•	 After-school	and	summer	programs	for	kids.

•	 Videoconferencing;	distance	learning;	webinars;	podcasts.
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Include an example of outreach and marketing that would accompany a key program. 
Identify desired outcomes.

On	July	2,	2010	the	Smithsonian	American	Art	Museum	(SAAM)	opened	Telling Stories: Norman Rockwell from the 

Collections of George Lucas and Steven Spielberg. The hope is that the Lucas Cultural Arts Museum would reprise this 

landmark exhibition for the Bay Area at its new museum setting in the Presidio. The following are the highlights of the 

outreach and marketing that accompanied the exhibit. The Lucas Cultural Arts Museum would follow the same plan 

and anticipates that the desired outcomes would echo those of the American Art Museum. 

This successful exhibition attracted 

706,093	visitors	over	6	months	to	

SAAM. That marked a 52 percent 

increase from the same period of 

the previous year for the Museum. 

A complement of exhibition print 

materials, including rack cards and 

quarterly calendars were sent to mu-

seum friends as well as community, 

business, and tourism organizations. 

A beautifully illustrated catalog and 

specially produced film offered new 

insights into the exhibition from the 

curator and collectors Lucas  

and Spielberg.
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Teachers, students and their families were energized by the educational resources and creative activities offered as part 

of the exhibition. Through a comprehensive teacher guide and professional training session, teachers learned how 

themes found in Rockwell’s work can excite, inspire and educate students of today. Children flocked to the exhibition; 

delighting in the opportunities to create their own Rockwell inspired pictures at the Rockwell Educational Tables. 

More than 9,000 young people toured the exhibition on field trips. 

Members of the public embraced the myriad public programs offered in conjunction with the exhibition, including 

concerts and film series, family days and lectures throughout the exhibition run. Highlights included dynamic  

musical	performances	by	the	US	Air	Force	jazz	ensemble,	Airmen	of	Note,	a	Rockwell-inspired	family	day	complete	

with poodle skirts and swing dancing, and a symposium on American art and the movies. More than 9,000 people 

attended these programs, held both during daytime and evening hours.

A comprehensive advertising campaign enabled the museum to expand its reach to millions of households locally and 

nationally. Ads were placed in major print, digital and broadcast media, and in area transit stations, thus creating a 

saturation and increased visitation to the exhibition and programming. Many users utilized the exhibition web site and 

social media pages for greater participation and enrichment of the exhibit content.

A special podcast with George Lucas and Steven Spielberg and a full exhibition slideshow were among the many  

features offered to the Museum’s virtual visitors. More than 200,000 users enjoyed a complete roster of exhibition 

information, including links to all the public programming, major media coverage, educational resources, and the  

exhibition store. Visitation to the Museum’s social media sites more than doubled during the exhibition, with  

thousands of new users tracking Rockwell updates on Facebook, Twitter, and Flickr. 

More than 200 million people learned of the exhibition through hundreds of feature articles in prominent broadcast, 

print, and online media. Foreign media interest was particularly high, highlighting the global impact of the exhibition. 

Museum staff mounted an intensive and broad-based campaign to attract media attention, including outreach to  

lifestyle, entertainment, news and business outlets. More than 10,000 members of the media were provided with  

information about the exhibition. SAAM concluded that the excitement generated by Telling Stories would affect them 

for years to come, with new and diverse audiences engaged by the personal connections they felt with Rockwell’s art 

and the programs and resources they experienced as part of the exhibition. 

(Please see Tab 6 for supporting materials on this exhibition including Media Coverage)
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Describe the activities that will take place on a typical day, both programmed and 
un-programmed, and the primary audiences served.

Nestled between two of San Francisco’s greatest landmarks, the Golden Gate Bridge and the Palace of Fine Arts,  

the visitor will arrive at the Lucas Cultural Arts Museum, a place that will spark imagination and nurture storytelling 

through its vast collection of visual arts. The unprecedented collection includes a variety of popular art of the 19th, 20th, 

and 21st centuries from Masters of the Golden Age of Illustration, to innovators of today’s digital arts, from  

fashion and cinematic design to computer animation. The works in the Museum will offer both a testament to the 

power of the narrative image and a window into an ever-changing social experience and offer visitors an adventure  

and new insights based on their interests.

The Lucas Cultural Arts Museum will welcome its many and wide-ranging visitors into a totally advanced and  

dynamic experience the moment they enter the building. Integrating technology and the arts, the visitor will be  

immersed in an unprecedented combination of interactive technologies throughout the art galleries creating a  

transformative experience. 

The gift shop will offer a selection of beautifully designed books, educational resources, and travel guides for the  

Presidio	and	San	Francisco.	Unique	gifts	and	crafts	will	be	available	to	the	visitor	who	wants	a	souvenir	from	the	 

collection or for the international tourist seeking gifts for friends and family back home. Visitors can add to their expe-

rience with a moment of conversation, reflection or refreshment and will be able to enjoy the Café and its world-class 

views; overlooking Crissy Field and the Golden Gate. From breakfast, lunch, and afternoon teas to after-work appetiz-

ers and dinners, the Café will be a popular destination for tourists and Bay Area residents.

LCAM_Pro2_Final 8-5x11_Bleed.indd   20 9/3/13   9:53 PM



In addition to in-gallery learning opportunities, the Museum will feature lively public programming in its state-of-the-

art	auditorium/cinema	and	classrooms.	Public	workshops,	classes	and	symposia	focused	on	a	rich	selection	of	topics	

will be aimed at a diverse cross-section of visitors.

School tours to the Lucas Cultural Arts Museum will be subsidized. For students of the Bay Area, weekday trips to 

 the Museum will be an exciting adventure to both Crissy Field and the Museum. Working with the Education 

Department, the school teacher will have already prepared for the field trip with free Teacher Guides which help link 

the museum gallery programming to State and Federal curriculums — from the arts to science and technology —  

the students and teachers will experience hands-on learning through immersive and unprecedented combination of 

technology interfaces throughout the museum. Afterwards, with coordination between the Education department, 

the Visitor Center and the Heritage Center, students may continue their field trip with additional activities located 

throughout the Presidio. 

Museum Café
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A sample of what a visit to the Museum may look like is outlined below:

School Groups
•	 Grade	School	students	are	scheduled	for	a	field	trip	at	the	Lucas	Cultural	Arts	Museum.	Their	teacher	has 
 downloaded an educator’s guide for her students’ grade level including a lesson plan keyed to the art in the museum  
 that is relevant to their 4th grade class. 

 Developing teamwork and writing skills are the centerpiece of the lesson plan. Students are asked to do a podcast  
 about the painting Romance of Adventure by N.C. Wyeth. They first take a look at the painting, followed by a 
 discussion about what they see depicted in it, and then work as a team to develop a script with a series of 
 questions, which they will ask of other visitors in the gallery and do a podcast of their findings.
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•	 A	group	of	middle	school	students	are	enjoying	a	storytelling	workshop	using	the	paintings	as	inspiration.	After	 
 taking a guided tour with the Museum Educator through a gallery of Illustration Art, the students adjourn to the  
 classrooms. There they select four paintings they enjoyed and then are challenged to write a short story that knits  
 the four artworks together through a simple narrative. The students assemble their short stories with their selected  
 artwork prints and their text into a finished booklet to take home at the end of the day. 

•	 High	school	students	are	 
 attending a Digital Workshop.  
 After taking a guided tour with  
 the Museum Educator  
 through the digital art gallery  
 and digital interactive stations,  
 students return to the Digital Art  
 Lab. In the classroom, working in  
 small groups they will create their  
 own digital art on computers  
 learning digital animation and  
	 3D	modeling	techniques.	

•	 College	students	from	the 
 California College of the Arts,  
	 UC	Berkeley,	Stanford,	 
 San Francisco State, or FIDM  
 may visit the cinematic design  
 exhibitions gallery where they 
 will study the costumes collection  
 and then on interactive screens  
 in the exhibition learn wardrobe  
 design through history.
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Visitors & Tourists
•	 Families	may	choose	to	visit	the	comic	art	and	children’s	illustrative	art	collections	to	learn	about	children’s	stories	 
 and myth. Through informational interactive screens they can learn more about storytelling and myths and create  
 their own storybooks together.

•	 A	group	of	seniors,	on	the	other	hand,	may	choose	to	browse	the	museum	and	its	galleries	with	no	set	curated	plan 
 or listen to a lecture.

•	 Visitors	may	opt	for	a	tour	curated	by	an	artist,	scholar,	filmmaker	or	local	celebrity.

•	 Visitors	with	specific	interests	may	be	browsing	the	galleries	on	a	curated	tour	adapted	to	their	schedule.

•	 Another	group	of	adult	visitors	will	be	challenged	to	look	closer	at	art	to	see	what	is	there	but	not	easily	perceived.		
 What is the statement the artist is making, the idea or story he is communicating, the emotion or purpose of 
 the work? The history of Emotional Communication through the Arts may be further explored in an 
 interactive kiosk.

•	 Visitors	may	access	the	latest	digital	technology	to	learn	media	applications	using	their	artistic	capabilities.

•	 Some	visitors	may	choose	not	to	pay	for	admission	and	simply	browse	the	public	gallery	areas,	courtyards,	gardens	 
 and enjoy a meal at the Café with its stunning views of the Golden Gate Bridge.
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•	 In	the	lecture	hall,	a	noted	digital	artist	from	Pixar,	Dreamworks	Animation,	or	ILM	will	be	speaking	to	a	group	 
 about his company’s latest film and how the newest technology was used to create groundbreaking animation or 
 visual effects in the feature film. This will include film clips and a behind-the-scenes video. The lecture is free to first  
 come, first served attendees. A Q&A follows with the artist and audience deepening the conversation.

•	 A	visual	effects	or	animation	film	may	be	screened	at	the	theater	(seating	200	guests)	in	the	evening	with 
 a guest speaker.

•	 Families	may	browse	the	children’s	illustrative	or	comic	art	collection	while	engaged	in	an	interactive	station	that	 
 encourages a shared learning experience.

•	 A	professional	scholar	or	educator	may	be	using	the	Lucas	Research	Library’s	resources	to	gather	information	and	 
 further knowledge.

•	 A	visiting	artist	may	be	giving	a	talk	in	the	lecture	hall	or	a	classroom.

•	 A	group	of	teachers	may	be	participating	in	an	educational	training	seminar.

Identify days and hours of operations, and whether or not admission other 
costs may be charged.

The Lucas Cultural Arts Museum will be open to the public six out of seven days a week, including weekends.  

Public hours will be in alignment with other Bay Area museums and will be decided by the Board. A scale of  

admission fees will be charged and in alignment with similar art museums in the Bay Area. General admission has 

not yet been decided by the Board of Directors.

Discuss your goals for attendance, number of annual visitors,  
and targeted audiences. 

The Lucas Cultural Arts Museum will feature an extensive collection of popular art that has shaped our culture and 

is accessible to audiences of all ages and cultures. We will reach out to the broadest and most diverse audiences locally, 

nationally and internationally. We have had exhibitions for the past 15 years that have travelled all over the world to 

19	countries,	69	cities,	112	venues	and	been	seen	by	over	10	million	visitors.	Over	time,	the	various	collections	will	

expand beyond the seed collection to become the world’s premier museum of storytelling art and cinematic design.  

As the digital medium matures the Museum will be on the leading edge of a bold new art form.

The Lucas Cultural Arts Museum’s targeted audience will include families, school children, seniors, national and 

international tourists. 
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In reviewing attendance figures of similar sized museums in the Bay Area and in reviewing our Global traveling ex-

hibits programs attendance figures for the past 15 years, the Lucas Cultural Arts Museum anticipates that its annual 

attendance will be between 500,000 and 750,000 visitors. The Lucas Cultural Arts Museum will create a true destina-

tion at Crissy Field in the Presidio.

Provide a traffic demand management and parking plan that is consistent with 
the Presidio Trust’s traffic management program and that actively promotes 
alternatives to vehicle use. Include projected vehicle trips and transit demand 
(peak and off peak) and any special vehicle loading requirements including, 
location, type and timing.

A Preliminary Draft Transportation Demand Management study and parking plan consistent with the Presidio Trust’s 

program has been attached to this document for your review and information. A complete and more detailed study will 

be done as part of the NEPA process. (Please see Traffic and Circulation Study in Tab 6.)
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Part 2
Facility Design and Relationship to 
Context Crissy Field and Main Post 
The former Commissary site is a “new gateway” and an identity-making opportunity for the entire Presidio. It is essential 

that the new facility relate well to its surroundings, including the areas to the north that are managed by the National 

Park Service. The Trust has long recognized the importance of maintaining the character and integrity of the district as a 

whole and developed the Mid Crissy Design Guidelines with that objective.

Describe how the building and site design you propose is consistent with the 
Trust’s Mid-Crissy design guidelines.

The Mid-Crissy Design Guidelines, issued by the Presidio Trust in December, 2011, expanded on the Trust’s thinking 

for the Crissy Field area originally articulated in the PTMP which addressed site planning and building guidelines. 

The PTMP Planning Guidelines addresses “Spatial Organization and Land Patterns,” “Buildings and Structures” and 

“Open	Space/Vegetation/Views.”	We	will	address	the	pertinent	sections	of	those	Guidelines	in	that	order.

Spatial Organization and 
Land Patterns Guidelines
The PTMP established the overarching principles for Crissy Field, set forth below with those portions that apply to the 

Commissary site in bold:

Preserve the historic line of buildings along Mason Street at the east and west ends. Reinforce the context of the  

historic airfield. Reinforce the southern Mason Street edge, in areas set apart from historic clusters, through modifications 

or replacements of non-historic buildings or other site improvements. Protect and restore remnant natural systems  

(including coastal bluffs) to the greatest extent possible. PTMP, p. 75.
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The Trust expanded on and interpreted those principles in Section 1b of their December, 2011 Guidelines and the 

Lucas Cultural Arts Museum believes that its design complies with all the more fine-grained suggestions set forth in the 

2001 Guidelines. More specifically, the design:

•	 Uses	the	site	for	a	museum	use;	

•	 Maintains	the	separation	between	the	new	building	and	the	clusters	of	historic	buildings;

•	 Leaves	the	Ohlone	shell	mound	unobstructed;

•	 Reinforces	the	Mason	Street	edge;

•	 Retains	the	relationship	of	Building	603	to	Mason	Street;

•	 Proposes	a	design	that	is	compatible	with	the	historic	district;

•	 Avoids	light	pollution,	has	minimal	exterior	lighting;	and

•	 Proposes	to	landscape	the	area	in	accordance	with	best	management	practices	and	the	VPM	and	will	use	an 

 on-site stormwater detention system.

To expand briefly on the guideline regarding compatibility, the Commissary site presents a singular opportunity  

within the larger Presidio National Historic Landmark District (NHLD) because the existing building is both  

non-historic and also is at a visual and physical remove from the clusters of historic buildings at either end of the area. 

The Commissary is at a unique location in the Presidio, both one that has seen significant changes over time, but also 

one that does not have a close juxtaposition to any existing historic structures. As such, the design opportunities for 

new buildings at the site are significantly more liberal than one would find locations within the NHLD. The Lucas 

Cultural Arts Museum believes that this unique circumstance demands a design that speaks to the history of the Crissy 

Field area, as well as the new life of the Presidio as a National Park intended to welcome visitors from all over the world. 

The Lucas Cultural Arts Museum believes that this may be the only place in the Presidio where the opportunity for 

a significant civic structure that signifies its mission to welcome the public and to herald the Presidio’s new life as a 

park may be achieved. The proposed design achieves those ends by harkening to the democratic impulse and design 

inspiration of the Pan Pacific International Exposition. The building will evoke a chapter in the history of Crissy Field 

in a new, cutting-edge, state-of-the-art facility. While the materials and technologies used in the structure will clearly 

signify that the building is of its time, its design aesthetic will recall one of the most exciting and optimistic passages of 

the history of Crissy Field and the American West: The Pan Pacific International Exposition. Visitors and experts alike 

will understand the purpose of this building and its place in the Presidio. It will be understood to be civic, public, open 

and inspired by respect for our past and hope for our future.
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Buildings and Structures Guidelines
The PTMP established planning guidelines for the Crissy Field area and underscored that at either end of the area were 

clusters of historic buildings, as illustrated by a diagram showing the 5 clusters in the area, from the Mason  

Street warehouses in the east to the airplane hangars in the West. This same diagram is shown in the December,  

2011 Guidelines and labeled figure 18. As you can see from that diagram, the Commissary site occupies an area at a 

significant distance from any historic buildings. The PTMP Guidelines for Buildings and Structures set forth  

five guidelines, two of which apply to historic structures or additions to such structure. Those pertaining to the  

Commissary site are shown in bold were as follows:

•	 Ensure that new buildings or building additions are compatible with adjacent historic buildings in scale, massing and  
 materials and that their design integrates the historic relationship of indoor and outdoor spaces.

•	Site any new buildings or building additions in a manner that respects historic Mason Street and other aspects of the  
 historic context.

•	Protect	steep	bluff	slopes.	Preserve views to and from the bluffs and Main Post by keeping the height of any new  
 buildings or building additions below the bluff profile (30 to 45 feet).

•	 In the siting of new buildings and improvements, consider and assess effects on both known and as yet-unknown  

 archeological sites at Crissy Field.	PTMP	p.	76.

Since the PTMP was written, the Doyle Drive reconstruction has commenced, changing the profile of the bluffs and 

resulting in the construction of a new, very high retaining wall at the mouth of the new tunnel. The Lucas Cultural 

Arts Museum has taken the changed topography into account in attempting to follow the PTMP’s guidance to try to 

preserve views to and from the bluffs. As our elevations and renderings show, the Lucas Cultural Arts Museum believes 

it has complied with the PTMP guidance to preserve views of the bluffs (shown in figure 17 of the 2011 Guidelines) in 

light of the new topography. Similarly, the new building is located in an area at a remove from the clusters of historic 

buildings and so no adjacent historic structures constrain the site. The building design integrates indoor and outdoor 

spaces, as shown in the plans.
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While the museum design complies with most of the guidelines, the 2011 Guidelines significantly modified and added 

to	the	PTMP	Guidelines,	including	proposing	a	remodel	rather	than	new	construction	at	Building	610	(the	Commis-

sary) and appearing to articulate design direction, with a high degree of specificity. For instance, certain sections of the 

2011 Guidelines, unlike the PTMP Guidelines, appear to pre-determine many architectural elements of any proposed 

new design. An example of this rigid approach to the form and architectural vocabulary is seen in the following por-

tions of the 2011 Guidelines:

“Respect the simple architecture and repetition of forms that characterize Crissy Field in new construction and building 

additions. Rely on massing, use of compatible fenestration patterns and building form, rather than applied decoration to 

give new buildings or additions a distinct identity…For all buildings, use materials that are visually compatible with the 

historic Crissy Field buildings (such as stucco and concrete). the color palate should complement the range of colors that 

predominates at Crissy Field, including Presidio White, terra cotta and trim colors in brown and/or white”.  

2011	Guidelines,	p.23.

We respectfully submit that the Commissary site permits a wider range of possible architectural expressions than one 

might otherwise find in the NHLD because it stands at a remove from any historic buildings and has seen significant 

alteration and change over the course of the NHLD’s history. Nothing about the site demands a narrow approach to 

design. This is not an addition to an existing historic building, nor is it a new building within a brace or cluster of his-

toric buildings. Instead, it is a site very much of the ever-changing Crissy Field waterfront area. A place used, built and 

rebuilt time and again for a wide variety of functions with any number of varied structures and designs. 

The Lucas Cultural Arts Museum sought clarification regarding aspects of the 2011 Guidelines that seemed quantita-

tive, inflexible or that permitted only utilitarian, background architecture resembling the warehouses to the east or the 

hangers to the west. The Trust clarified that the “Guidelines” are not regulations or requirements and do not require 

or demand strict adherence. Consequently, the Lucas Cultural Arts Museum is presenting a design that speaks in an 

architectural vocabulary different from the unadorned, utilitarian style described by the above sections of the 2011 

Guidelines. The Lucas Cultural Arts Museum believes its chosen architectural vocabulary is worthy of the site, its aspi-

rations and the mission of the Presidio National Park to educate and reach the public from all walks of life. 
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Although the design is not a modest utilitarian structure in form, massing or style, the Lucas Cultural Arts Museum 

design nonetheless complies with many of the expanded 2011 Guidelines, such as:

•	 Differentiating	new	construction	from	existing	historic	buildings,	yet	maintaining	compatibility	in	accordance	with	 
 the Secretary’s Standards;

•	 Reconfiguring	the	scale	and	massing	at	the	site	to	reduce	the	footprint	by	reallocating	the	permitted	97,000	square	 
 feet over two stories;

•	 Preserving	views	of	the	reconstructed	bluff	(discussed	above);

•	 Establishing	a	very	ordered	and	defined	edge	to	Mason	Street;

•	 Engaging	and	enhancing	the	reconstructed	bluff	landforms	to	replace	existing	parking	with	even	more	public	park 
 lands and view opportunities;

•	 Covered	parking	will	also	drastically	reduce	the	need	for	outside	lighting	that	would	otherwise	adversely	impact	the	 
 adjacent marsh ecology and night sky;

•	 Sensitively	designing	the	roof	and	including	green	roofs	in	deference	to	the	view	of	the	roof	from	the	Main	Post	 
 Bluff, the Presidio Promenade and Cemetery Bluff;

•	 Connecting	interior	uses	and	exterior	spaces;

•	 Avoiding	impacts	to	adjacent	cultural	and	natural	resources;	and

•	 Planning	for	and	incorporating	truly	sustainable	design	protections	against	projected	sea	level	rise	as	predicted	by		

 scientific sources and confirmed by regional planning agencies in the Bay Area.
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Site and Landscape Design Principles
The Lucas Cultural Arts Museum site and landscape will respect and enhance its natural surroundings and contribute 

to the broader environmental health of Crissy Field. A regenerative, green infrastructure approach will encompass 

habitat regeneration, stormwater management, cultural landscape rehabilitation, heat island reduction, and increased 

connectivity via pedestrian and bicycle network extensions. 

Site and landscape performance will contribute significantly to meeting or exceeding the LEED requirements for the 

project by:

•	 Re-establishing	the	presence	of	the	Bluff	on	the	south	margin	of	the	site	and	elevating	the	building	site	above	the	
projected sea level rise elevation;

•	 Regenerating	and	expanding	existing	landscape	typologies	(per	LEED	SSc5):	
 - Coastal Bluff
 - Forest
	 -	Passive	Meadow	/	Dune	Scrub
 - Designed Landscape
 - Stormwater Wetlands
 - Green Roof

•	 Capturing	and	cleaning	stormwater	to	contribute	to	site	water	quality	(LEED	SSc6.2);

•	 Planted	Green	roofs,	using	high	SRI	pavement	colors	and	on-structure	landscape	areas	to	reduce	heat	index	and	heat	 
 island effects (LEED SSc7.2);

•	 Maximizing	the	pervious	area	of	the	site	and	reducing	the	heat	island	effect	through	the	use	of	underground	parking	 
 (LEED SSc7.1);

•	 Employing	a	low-flow,	weather-responsive	irrigation	system	for	water	efficiency	in	the	landscape	(WEc1);	and

•	 Enhancing	community	Connectivity	through	an	open	space	system	of	interconnected	view	terraces,	accessible 
 pedestrian walkways and trails, and bicycle paths that are well-integrated with the existing and proposed network 

 of human movement through Crissy Field. 

In addition to LEED criteria, the design team will apply the principles of the Sustainable Sites Initiative. 
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Describe how the building is an expression of the values of your organization and 
your program, as well as of the Presidio.

“There is much truth in the remark that the best museum is that which a person forms for himself... the person who 

has formed a private collection can most successfully manage one for the use of the public ”

1876	—	George	Browne	Goode,	Assistant	Secretary	of	the	Smithsonian	Institution

Since	the	first	US	Museum,	the	Peale	Museum,	was	created	by	Charles	Peale	in	1793,	private	collectors	have	built	

and endowed many important cultural institutions to serve the public need. Single-donor museums have long 

contributed to this nation’s culture by offering to the public the product of the lifelong passion of private collectors 

which brings humanity to these institutions that enrich and challenge our understanding of the arts. In addition, 

more than 90% of art collections held by America’s art museums have been donated by private individuals. Amongst 

the most well-known, single-donor museums are The Getty, The Frick, Hirschorn, Rubin, Isabella Stewart Gardner, 

Huntington, Morgan, Terra, Guggenheim, Gulbenkian, Merriweather Post, Pritzker, and Kreeger. These dedicated 

donors used their keen insight and intuition, and expended an extraordinary expense of time, emotion and capital as 

they pursued their passion to amass these amazing collections. They then chose to share them with the public and 

proudly created and endowed museums for the greater good.

George Lucas believes that good storytelling is based on truths and insights, and a good storyteller is ultimately a 

teacher – using the arts as a means of making education emotionally meaningful and intellectually engaging to 

children, so they can retain and apply their knowledge throughout their lives. “We have to plan for our collective 

future –and the first steps begin with the social, emotional and intellectual tools we provide our children.”

The Lucas Cultural Arts Museum will provide visitors with a transformational experience and be a reflection of all 

of George Lucas’ values and beliefs in the importance of family, being a good neighbor and contributing to the pub-

lic good. By giving his wealth to foster and improve education for the next generation and to ensure a healthy future 

for all generations, he is both inspired and fulfilled. He believes that museums are keystones of their communities, 

and play a pivotal role in the educational landscape and in bringing people together. Those values are the centerpiece 

and core of his proposal to give this gift to the Presidio and Bay Area where he has lived and worked most of his 

life, where his family and the families of his employees have put down roots, and where he can create a unique and 

lasting San Francisco experience for visitors from around the world. 
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The Lucas Cultural Arts Museum is a museum dedicated in a profoundly democratic way to the human narrative and 

imagination. In telling the story of how humans from all backgrounds, races, cultures, economic strata and ages tell 

their own stories of themselves and their world, the Lucas Cultural Arts Museum will create a place of shared meaning 

and understanding. The design of the building is intended to reflect both that democratic impulse as well as the partic-

ular history of Crissy Field, the varied architecture of the entire Presidio and unique style of the San Francisco water-

front. The Presidio of San Francisco served as a host to the City of San Francisco on a number of important occasions 

throughout	the	course	of	its	history.	After	the	earthquake	and	fire	of	1906,	many	residents	of	the	City,	rendered	home-

less by the disaster, found shelter in the Presidio. The design of the Lucas Cultural Arts Museum draws its inspiration 

from an important chapter of the history of the Presidio and Crissy Field, in particular the Pan Pacific International 

Exposition. 

Panoramic Scenes At The Exposition
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The Crissy Field area played a central role in celebrating the rebirth and new life of San Francisco by hosting the Pan 

Pacific International Exposition. The PPIE grounds covered much of Crissy Field and extended east to Fort Mason 

Center and Van Ness Avenue. States and nations built a variety of structures to showcase their cultures, peoples and 

industries and large venues dedicated to commerce, agriculture, industry and the arts were built around beautiful 

courts and pavilions. The PPIE embodied a unified architectural style born of the Aesthetic Movement that emphasized 

harmony and unity. Although a number of buildings represented the indigenous architecture of their particular coun-

try, the predominant architectural style of the Exposition reflected the vision of the chief architect, Edward Bennett, 

who	emphasized	Mediterranean	influences	in	form	and	color.	The	colorist	of	the	PPIE,	Jules	Guerin,	established	a	color	

guideline of “warm, but quiet Oriental hues” that were followed by all the architects, artists and sculptors. Above all, 

the architectural lexicon of the PPIE was intended to be understood by and appeal to persons from every walk of life 

and every income strata, a true humanist and cross cultural expression of place. As Carlottta Falzone Robinson writes, 

The fair’s architectural theme has been difficult for scholars to categorize as the buildings were an eclectic mix of Roman, 

Greek, Mediterranean and Middle Eastern styles and motifs. However, if one places this architecture within the context 

of the Aesthetic Movement, the combination of elements echoes the revival of classicism, polychromy and fascination with 

orientalist themes that influenced interior design as well as domestic structures of the period. 
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The Lucas Cultural Arts Museum’s design takes the PPIE as its inspiration in spirit and aesthetic. In both form and 

color, it echoes the predominant unifying aesthetic of the buildings, courts and sculptures of the PPIE. Elements of this 

style are present in other buildings within the Presidio and along the northern waterfront of the city. The dome, the 

arches, the stone, the colors, the beautiful landscaping, are all in keeping with the unified Aesthetic Movement and its 

homage to the highest aspirations of grace, unity and beauty. 

Service Buildings At The Exposition used as inspiration for the Lucas 
Cultural Arts Museum
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While evoking the history of the site, the PPIE, and the context of the Presidio, the building design for the Lucas  

Cultural Arts Museum will clearly read as being of its time; the Museum will incorporate state-of-the-art technologies 

in green construction, climate control, and sustainability. Within the Museum itself the latest technology for inter-

active display and communication will be seamlessly married with an inviting warm human scale and sense of place. 

Galleries will accommodate the latest support and security to allow international quality shows to be paired with the 

changing collection of the Museum. While the green living roof elements of the structure will be an obvious external 

signifier of modern approaches to resource conservation and sustainability, more subtle and unrevealed technologies 

will be utilized to make the Museum truly sustainable and energy efficient. The mechanical systems will showcase 

the most advanced technologies and best management practices, all while dealing with the demands of a world-class 

museum environment and the microclimate of the site. While invoking the style and sense of place of the PPIE, the 

Museum will be constructed of materials that are both sustainable and lasting. The infrastructure will be flexible  

to accommodate changes in programs that may be required to allow the Museum to remain relevant as our future 

unfolds. The Lucas Cultural Arts Museum will be a building constructed to last 100 years both in function and  

physical plant. 

The commitment of having a high-quality cultural institution with solidly based education programs that will stim-

ulate imagination and creativity, and will draw a broad cross-section of the community to an enhanced visitor experi-

ence, are the shared values of the Lucas Cultural Arts Museum and the Presidio Trust. It is a mutual goal to comple-

ment the current activities and uses in the Presidio and create a strong and beautifully landscaped bluff connecting the 

Main Post to Crissy Field.

In keeping with the Presidio Trust and Presidio Historic Association’s efforts to recognize and celebrate the history of 

America’s Westward expansion and the Golden Gate Bridge as the gateway to the Pacific Rim, the Museum has chosen 

to draw its inspiration for design from the historic PPIE. The Lucas Cultural Arts Museum believes that visitors to the 

museum will leave with an enhanced understanding and appreciation for American storytelling and walk outside into 

the park with a greater understanding of this place and its history. The Lucas Cultural Arts Museum will provide a 

new and very different vitality to the Crissy Field.
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Provide a conceptual design for the building and associated landscapes, showing 
all uses and common area. Include at a minimum a site plan, floor plan(s), building 
elevations and perspective renderings needed to fully illustrate the design 
character of the building. Define the type and square footage of all uses. Identify 
whether or not a subtenant is included. 

Provide CAD Drawings that illustrate the building’s relationship to the Main 
Post and Crissy Field. Demonstrate how the design preserves the important views, 
including the view from Mason Street towards the Main Post; the view of the 
Golden Gate Bridge and Bay from Building 211 and the future Main Post Bluff and 
the view south from the Crissy Field Promenade. Provide North/South section cut 
through of the building that includes the bluff and the northwest edge of the 
Main Post. Provide a rendered north elevation that includes the Bluff Mid Crissy 
Design Guidelines and building 106 in the background. 

(Please see complete set of drawings in Tab 7.)
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Describe the green design, construction and maintenance strategies, that will be 
employed in your project, and identify how you will meet the minimum LEED-Gold 
rating required by the trust. 

The Lucas Cultural Arts Museum facility will employ several strategies to construct and operate an environmentally 

friendly and energy efficient building. At this stage of development, the site related strategies are illustrated in the  

design. More technical and finite methods of creating a green and sustainable project will be investigated as the  

project development progresses. Our goals and the potential systems that will be explored are described herein and  

will be vetted as the project continues — all with the objective of meeting or exceeding the LEED objective of  

the Trust. The Letterman Digital Arts project achieved a LEED Platinum rating. The team has identified what we 

believe to be the most successful of those systems utilized there and intend to incorporate them in the Museum.

Building Orientation and Site Layout
Building orientation and the details of the site including grading, building and site access, overland flow of stormwater 

and reuse of resources are part of the basic sustainable elements of the design. 

Building orientation described in the Presidio Trust Management Plan Guidelines create natural opportunities for 

conservation. The large public areas paralleling Mason Street facing north, having the greatest amount of fenestration 

in the building, will be insulated low-e glazing in a high performance curtain wall. The atrium skylight will incorporate 

light control devices, tunable louvers and shades to restrict the incoming light and solar heat levels and prevent light 

pollution at night.

The highly technical galleries and educational facilities do not require natural light. Those spaces are surrounded by 

articulated but highly insulated exterior walls of durable materials such as stone and stucco. The lower one-storey roofs 

will be planted with living roof material such as green roofs. 

Roof overhangs and external shading devices (arbors and planting) will passively control solar gain and shelter areas 

from high winds.
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Stormwater Management
The stormwater network around the site is owned and maintained by the Presidio Trust. The stormwater strategy  

will meet the requirements of the Presidio Trust and all agencies that govern surface water runoff, such as the  

San Francisco Bay Regional Water Quality Control Board (RWQCB). The project will incorporate Low Impact  

Design (LID) stormwater management techniques in accordance with LEED requirements to improve water quality 

and reduce peak surface runoff into the storm drainage system. This will include a combination of infiltration,  

bio-retention areas, green living roofs, pervious pavers for exterior plazas, and rainwater retention and harvesting 

systems. Stormwater will be controlled and collected for reuse as non-potable water to be used in irrigation and toilet 

facilities. Filters and separators will be employed to prevent the introduction of pollutants into the neighboring  

marsh and bay.

Site and Landscape Design Principles
Landscape features will be utilized to create outdoor spaces that provide shelter from the wind, while creating places 

to rest and access the hiking and biking paths currently being constructed under the Doyle Drive plans. The landscape 

materials being utilized are in compliance with the Vegetative Master Plan and include indigenous species that require 

lower levels of maintenance and blend with the landscape of the existing bluffs.

The Lucas Cultural Arts Museum site and landscape will respect and enhance its natural surroundings and contribute 

to the broader environmental health of Crissy Field. A regenerative, green infrastructure approach will encompass  

habitat regeneration, stormwater management, cultural landscape rehabilitation, heat island reduction, and increased 

connectivity via pedestrian and bicycle network extensions. 

Site and landscape performance will contribute significantly to meeting or exceeding the LEED requirements for the 

project by:

•	 Re-establishing	the	presence	of	the	Bluff	on	the	south	margin	of	the	site	and	elevating	the	building	site	above	the	 
 projected sea level rise elevation;

•	 Regenerating	and	expanding	existing	landscape	typologies	(per	LEED	SSc5):	
 - Coastal Bluff
 - Forest
	 -	Passive	Meadow	/	Dune	Scrub
 - Designed Landscape
 - Stormwater Wetlands
  - Green Roof
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•	 Capturing	and	cleaning	stormwater	to	contribute	to	site	water	quality	(LEED	SSc6.2);

•	 Planted	Green	roofs,	using	high	SRI	pavement	colors	and	on-structure	landscape	areas	to	reduce	heat	index	and 
 heat island effects (LEED SSc7.2);

•	 The	landscape	design	will	use	recycled	content	through	techniques	such	as	balancing	earthworks	and	utilizing 
 recycled aggregates for concrete and roadway construction where feasible to reduce the need for landfill of waste 
 materials. The project will support the local economy while reducing embodied carbon by enabling materials be  
 sourced or harvested from local manufacturers;

•	 Maximizing	the	pervious	area	of	the	site	and	reducing	the	heat	island	effect	through	the	use	of	underground	parking	 
 (LEED SSc7.1);

•	 Employing	a	low-flow,	weather-responsive	irrigation	system	for	water	efficiency	in	the	landscape	(WEc1);	and

•	 Enhancing	community	Connectivity	through	an	open	space	system	of	interconnected	view	terraces,	accessible	 
 pedestrian walkways and trails, and bicycle paths that are well-integrated with the existing and proposed network of  
 human movement through Crissy Field. 

In addition to LEED criteria, the design team will apply the principles of the Sustainable Sites Initiative.

Building systems
A museum facility demands ultra clean air under strict temperature and humidity controls. Obtaining these levels 
of control in the harsh micro climate of the Mid-Crissy area will require the use of a significant and highly technical 
plant.	Utilizing	the	most	efficient	systems	and	techniques	will	be	paramount	to	meeting	our	goals.	Some	of	the	 
objectives and tools we anticipate using are:

•	 Limiting	solar	gain	through	highly	insulated	but	non-reflective	coated	glazing,	dense	structural	mass	on	exterior	 
 walls for heat retention and rejection, earth sheltered parking and maintenance facilities.

•	 Utilizing	a	network	of	underground	heat	rejection	piping,	ground	source	cooling	and	potentially	heat	pumps.

•	 Heat	recovery	through	monitored	and	filtered	return	air	systems.

•	 Use	of	displacement,	low	velocity,	spot	cooling	to	create	comfort	zones	in	the	galleries	and	limit	the	volume	of 
 air being treated.

•	 Back-up	systems	for	life	safety	and	operations.

•	 Low	energy	lighting	such	as	color	corrected	LED	and	CFL.

•	 Under	floor	distribution	systems	for	electrical	and	data	eliminate	redundant	wiring	and	piping	by	introducing 
 flexibility for each exhibit’s needs to be met.

•	 Centralized	building	operations	systems	and	data	center	for	educational	facility’s	controls.

•	 Lighting	control	devices,	occupancy	sensors,	daylight	contribution	sensors	and	dimming	systems	will	limit 
 the generated light to areas and times when needed. 

•	 Non-potable	water	system	for	toilets	and	irrigation.	

•	 Rainwater	harvesting	system
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Construction strategies
A part of sustainable architecture is based in the ability to construct a project utilizing methods that reduce waste, 

both labor and materials, and recycle materials - lean construction. Our team will utilize the latest techniques of 

virtual design and coordination to facilitate the construction of the Lucas Cultural Arts Museum. VDC has proven 

to reduce costs, increase productivity and drastically reduce waste. The team started using these techniques during 

the construction of the Letterman Digital Arts Center and refined them in building 200 million dollars of educational 

facilities. All details of the building process from haul routes to final structural connections are detailed in a virtual 

environment and vetted for efficiency, code compliance and construction technique. (See Tab 7 for additional detail 
on the Construction Management Plan.)

Final material choices will be made with an eye to future reusability and deconstruction. The design will also 

facilitate ongoing waste reduction via designated recycling areas. Within this strategy in particular is the intent to 

build a “Furniture” strategy to accommodate various uses for movable elements throughout the museum lifetime. 

Beyond this, other ways will be sought to reuse materials with minimal down-cycling, reclaim post-industrial waste, 

and employ renewable materials. Green and low-waste purchasing programs are also recommended. 

The Lucas Cultural Arts Museum will both employ efficient use of material and select greener materials to minimize 

their inherent environmental impact. Design and specification will incorporate high-strength materials to reduce 

member sizes. Post-industrial and post-consumer recycled products will be selected where appropriate. Exposing the 

structure as finish in select areas eliminates the use of finishes, sealers, curing compounds, etc., reducing building 

toxicity. Engaging with manufacturers to create pre-cast and modular elements will also be explored as a means to 

helps reduce waste and enhance quality due to a more controlled environment.
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Post-industrial supplementary cementitious materials such as fly-ash and slag will be specified, not only to reduce the 

impact of manufacturing new products, but also to increase concrete durability. By default, specification will aim 

for the maximum recycled content and best practice responsible sourcing schemes appropriate for the specific project 

requirements, with consideration for local availability of materials. Local sourcing is an important strategy for all three 

prongs of the sustainability strategy: environmental (reduced transportation energy and carbon emissions) as well as 

social and economic (local jobs). Low-VOC materials are important for indoor air quality, and also contribute to the 

LEED target.

Operations and Maintenance
The choice of materials for public spaces will include factors relating to their ability to withstand the constant use by 

an energetic public. Hard surfaces of natural stone, locally sourced woods and durable, flexible, acoustically favorable 

fabrics and carpets will be chosen ensuring clean sustainable manufacture, ease of maintenance and long life. As has 

been demonstrated over the past decade at the Letterman Digital Arts Center, the Lucas Cultural Arts Museum will 

design and operate the Museum efficiently and use resources wisely. Sustainable practices are the foundation of our 

operations, particularly in the areas of compost and regeneration, waste reduction, integrated pest management, and 

transportation management — consistent with the goals of the Presidio Trust.

The Lucas Cultural Arts Museum will prepare and implement a comprehensive and detailed long-term operation, 

monitoring, and maintenance plan; committing resources to fund these activities.

Compliance
The project will be designed and constructed in compliance with the current California Energy Code, Title 24, the 

California Green Code, International Building codes, and applicable portions of the NFPA.
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Part	3
Organizational Capacity and 
Implementation Strategy
Although the Trust has not identified the kind of the collaboration it might have with the proposing organization, given 

the prominence of the site, the Trust expects significant engagement and involvement.

The Trust is not, however, in a position to contribute substantial financial resources either to the development or to the 

ongoing operation and maintenance of the project, and therefore looks to proponents to demonstrate their capacity for 

taking on the primary financial commitment.

Identify the principals of the proposing organization including names, addresses, 
and titles or positions. Discuss prior working relationships and relevant 
experience. In particular, highlight your experience with the development and 
operation of museums or cultural institutions.

As described in our transmittal letter, Lucas  

Cultural	Arts	Museum	is	a	Section	501(c)(3)	charitable	 

foundation. Its structure consists of a Board of Directors 

governed by its bylaws. 

The Board of Directors currently consists  

of seven (7) members: 

George W. Lucas, Jr.

Mellody Hobson

Robert Bradley

John Osterweis

John Lasseter

John McCarter, Jr.

Tully Friedman

The corporate officers of LCAM are as follows:

George W. Lucas, Jr.: President

Angelo Garcia: Vice-President

Robert Bradley: Vice-President

Natalie Talbott: Secretary

Michael Rider: Treasurer

The address for correspondence to the above 

listed individuals is:

Lucas Cultural Arts Museum
P.O.	Box	29137

San	Francisco,	CA	94129-0137
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The Board of Directors of the Museum is made up of professionals from the world of finance, education, and enter-

tainment. They have served on boards of art museums and other arts and education related organizations and bring a 

high level of expertise to ensure the financial viability of the Lucas Cultural Arts Museum as well as ensuring that the 

most top-level experts in the world of museum development, technology and educational programming are hired on 

staff to operate the Museum and develop its programs. (Brief qualifications for the museum’s board follow and complete 

biographies are available in Tab 8.)

•	 John	McCarter,	President	Emeritus	of	the	Field	Museum	of	Natural	History,	and	Vice	Chairman	of	the 
 Board of Regents of the Smithsonian Institution.

•	 Melody	Hobson,	expert	on	finance	and	financial	literacy	and	investor	education	for	minorities;	sits	on	many 
 Boards of education based organizations.

•	 John	Osterweis	—	leader	in	the	field	of	finance	and	investments.

•	 Tully	Friedman	—	leader	in	the	field	of	finance	and	investment	banking.

•	 Robert	Bradley	—	Board	member	of	the	George	Lucas	Education	Foundation	and	an	expert	in	financial	matters.

•	 John	Lasseter	a	pioneer	of	cutting	edge	modern	animation	technology	and	Chief	Creative	Officer	at	Pixar	Studios	 
 and Walt Disney Animation.

•	 George	Lucas’	founder	of	the	George	Lucas	Education	Foundation,	innovator,	filmmaker	and	entrepreneur	with	a 

 15 year history of developing exhibitions with strong education-based programming.

In addition, Mr. Lucas and Mr. Lasseter have created many of the world’s most iconic family films over the last 40 

years earning critical accolades and film industry honors, while at the same time driving technology and innovation 

and creating the digital art form.

Demonstrate your organizational capacity to execute this project. Describe the 
attributes and capabilities of each of the organization(s) that would be involved 
in developing the project and in managing its operation and programs over time.
Identify potential partners and what role (s) they might play.

Once selected, one of the Museum board’s first and most important tasks will be to recruit a world class Executive 

Director to lead the organization’s day to day operations.

The Lucas Cultural Arts Museum will bring together the most creative and technologically advanced partners to create 

a sustainable museum for the future founded on the principles of being more dynamic, responsive and relevant to our 

increasingly diverse communities. The Museum will be forward looking, technologically advanced, known for unique 

offerings, and will employ storytelling to capture curiosity, and immerse visitors in all that it has to offer. Its resources 

and well-known trusted brands will contribute to our ability to execute this project.
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The Lucas Cultural Arts Museum’s capacity to execute this project is illuminated in its attributes:

•	 A	clear	and	compelling	mission	and	vision	for	the	organization.

•	 Realistic	goals	and	the	resources	and	expertise	to	execute	on	those	goals	with	a	coherent	long-term	strategy 
 for success.

•	 A	committed	Board	of	Directors	combining	a	broad	range	of	expertise	and	proven	track	records	in	their	fields 
 to provide strong and intelligent leadership.

•	 Leadership	includes	a	top	level	financial	management	and	investment	team.

•	 Knowledge	and	ability	to	hire	an	effective	and	top	level	museum	staff	with	diverse	backgrounds	and	skills.

•	 Experience	in	innovation	and	technology	to	ensure	the	broadest	audience	for	the	exhibitions	and	education 
 programs as well as the most technologically advanced visitor experience.

•	 Commitment	to	education	and	desire	to	serve	the	public	good	as	the	centerpiece	of	its	programs,	creating	a 
 powerful lens for learning.

•	 Experience	in	developing	exhibitions	that	have	travelled	all	over	the	world	and	been	seen	by	diverse	audiences	in	 
 many countries ensuring that programs are well developed, clearly linked and that synergies across programs 
 are captured.

•	 A	comprehensive	understanding	of	consumers	and	their	ever	changing	desires,	keeping	the	museum	progressive 
 in its programs and always forward thinking 

•	 A	world	renowned	library	of	art	that	will	serve	as	the	museum’s	seed	collection,	and	be	accessible	to	a	broad 
 ranging audience and age group.

•	 Financial	resources	to	expand	the	core	collection,	attract	new	works,	produce	special	exhibitions	and	host 
 other visiting collections of note.

•	 Resources	to	build	the	museum	as	well	as	to	sustain	it	for	the	future.

•	 Ability	to	develop	strong,	high-impact	partnerships	and	alliances	with	organizations	in	the	arts,	science	and 
 education; companies in the fields of innovation and technology; entertainment and film, and marketing 
 and branding.

•	 The	Founder,	who	is	actively	engaged	with	a	larger	community	and	well	known	around	the	world	and	seen 
 as a creative and innovative individual.

•	 Expertise	in	large	scale	construction	and	operations	management.
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Construction and Real Estate Operations 
Management – Angelo Garcia
A	seasoned	executive	with	30	years	of	general	management	experience,	Angelo	came	to	the	Lucas	organization	in	

2004 from Certainty Solutions Inc. of Redwood City, California where he was the Sr. Vice President of Global 

Operations. In addition, he has served at the executive level in two of America’s leading high technology firms, Oracle 

Corporation and Adobe Systems Incorporated. Prior to these two engagements, Angelo spent nine years working for 

two International Conglomerates (Euroc, AB and Hoechst, AG) in a variety of Managing Director and GM positions, 

responsible for managing all aspects of divisional business.

Angelo is regarded as a leading global expert in International Real Estate Operations and large-scale, complex  

project management. He is a frequent keynote speaker and panel member for professional organizations in this field, 

including	the	International	Development	Research	Council	and	the	Urban	Land	Institute.	He	also	was	commissioned	

by the Portuguese Government as an advisor to the Minister of Economy and Finance in the Internationalization of 

the Portuguese economy.

He will oversee the construction of the museum and oversee its property management.
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Archives & Exhibits Department
Laela French: Exhibition and Collections Manager

Joanee Honour: Costume Registrar

Kathy Smeaton: Registrar

The Archives & Exhibit department has been in existence for over 25 years maintaining the extensive collection as 

well as producing and touring major exhibitions worldwide. Currently located at storage facilities in Marin and Napa 

Counties, the collection does not yet have a public space for presentation of its extensive holdings. Estimated at over 1 

million objects, the Archives collection is comprised of works on paper, fine art and paintings, comic art, digital art, 

sculpture, cinematic props, costumes and fashion, vehicles, and ephemeral materials related to the digital and cinematic 

arts. The Archives department currently oversees all registration, accession, collections management, conservation, and 

preservation of the Collections. In addition to caring for this extensive collection, the Archives also oversees the devel-

opment, production, and tour management of our exhibition program. The Archives department is a leader in the field 

of traveling exhibition development and management. To date, it has successfully toured 45 exhibitions. In the past 

15 years, our exhibitions have been seen by 10 million visitors worldwide. All of our exhibitions are developed around 

educational curriculum that aligns to national standards. We have been successful to have our educational content not 

only align to national standards but also to align with a variety of international educational standards, including Aus-

tralia,	Canada,	France,	England,	and	Japan.	

We currently have on tour three exhibitions: Star Wars: Where Science Meets Imagination, Indiana Jones and the Ad-

venture of Archaeology, and Star Wars: Identities. We are in production on a fourth exhibition in partnership with the 

Smithsonian Institution. This new exhibition will focus on the creative process and costumes and fashion design. It is 

slated to premiere in the fall of 2014 and tour nationally and internationally for 8 years. 

The Museum’s collection provides unlimited possibilities for thematic and historical exhibitions as a means to teach 

about traditional and emerging technologies and the visual arts. As such, the Lucas Cultural Arts Museum will contin-

ue to partner with leading museums both nationally and internationally in developing these exhibitions. Partnerships 

from our past touring exhibits have included: National Air and Space Museum, Yerba Buena Center for the Arts, 

Smithsonian	American	Art	Museum,	Museum	of	Science-Boston,	Johnson	Space	Center	/NASA,	The	Barbican	Centre	

in London, the Victoria and Albert Museum (V&A), The Fashion Institute Museum-Los Angeles, The Kyoto National 

Museum, Montreal Science Centre, and The Smithsonian Institution Traveling Exhibits. The Lucas Cultural Arts Mu-

seum anticipates that it will continue and grow its connections and partnerships within the global museum community 

in pursuit of generating groundbreaking exhibits. 
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Research Center 
& Library 
For more than three decades the Lucas 

Research Library has provided research  

for film, television and theater productions. 

The Library’s unique collection of books, 

periodicals and picture files will constitute 

an invaluable resource to the Lucas  

Cultural Arts Museum staff in their  

creation of exhibits and educational pro-

grams and be a resource for scholars and 

educators locally, nationally and  

from around the world.

History of the Lucas Research Library Collections

The Lucas Research Library was established in 1978 by George Lucas. Since that time, he has added two unique his-

torical	collections	to	the	Library’s	resources	by	acquiring	the	long-dormant	Paramount	Studios	and	Universal	Studios	

research libraries. Both of these libraries were established in the early 1900s, and operated during the heyday of the 

Hollywood studios.

Overview of Collections

•	 Books:	35,000	titles	dating	from	the	1800s	to	the	present	day	with	an	emphasis	on	art,	architecture,	fashion, 
 photography and film updated continuously.

•	 Periodicals:	Current	subscriptions	to	more	than	60	magazines	as	well	as	over	300	archived	titles,	some	dating 
 back to the 1800s. 

•	 Picture	and	Location	Files:	Over	700	file	drawers	containing	rare	photographs,	magazine	and	newspaper 
 clippings, brochures, postcards, location photographs, maps and other paper ephemera, dating from the 1800s 
 to the present day.

•	 Multi-media:	3,800	DVDs	including	feature	films	and	documentaries;	LPs	and	audio	CDs	
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•	 826	National	and	826	Valencia

•	Apple

•	 Autodesk

•	 Adobe

•	 Cite des Sciences

•	 Crissy Field Center

•	 Deutsches Kinematek

•	 Dreamworks

•	 FIDM

•	George Lucas Education Foundation

•	 Industrial Light & Magic

•	Intel

•	 Kyoto	National	Museum	–	Japan

•	 Library of Congress

•	London Film Museum — London

•	 Lucasfilm

•	Microsoft

•	 Montreal	Science	Center	—	Montreal

•	 Museum of Science — Boston

•	 Museum of Science Center

•	 NASA	and	Johnson	Space	Center

•	 National Air and Space Museum

•	 National Science Foundation

•	 National Geographic

•	 Norman Rockwell Museum

•	 NYU	Film	School	Library

•	Oblong

•	 Pixar

•	 Presidio Archaeology Lab

•	 San Francisco Film Centre

•	 Smithsonian American Art Museum

•	 Smithsonian Institution

•	 The Barbican Centre in London

•	 The Bay School

•	 The California Museum

•	 The Fashion Institure Museum, Los Angeles

•	 The Kyoto National Museum

•	 The Presition Heritage Program

•	The Smithsonian American Art Museum

•	 The	Walt	Disney	Company

•	University	of	Southern	California

•	 USC	School	of	the	Cinematic	Arts

•	 Victoria and Albert Museum — London

•	 Walt Disney Family Museum

•	 Yerba Buena Center for the Arts

•	 YMCA

Alphabetical list of all current  
and proposed partners (partial listings): 
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Proposed Partners
The Lucas Cultural Arts Museum is dedicated to its community and will develop strong relationships with local  

organizations, schools and other cultural institutions. Below is a partial list of current and potential partners with 

whom the museum is currently discussing collaborative outreach and programming.

826 National and 826 Valencia

826	National	is	a	nonprofit	organization	that	provides	strategic	leadership,	administration,	and	other	resources	to	

ensure	the	success	of	its	network	of	eight	writing	and	tutoring	centers.	826	centers	offer	a	variety	of	inventive	programs	

that	provide	under-resourced	students,	ages	6-18,	with	opportunities	to	explore	their	creativity	and	improve	their	writ-

ing skills. They also aim to help teachers get their classes excited about writing. Their mission is based on the under-

standing that great leaps in learning can happen with one-on-one attention, and that strong writing skills are funda-

mental to future success. Last year their centers — which are located in San Francisco, New York City, Los Angeles, 

Chicago,	Boston,	Ann	Arbor/Detroit,	Seattle,	and	Washington,	DC	—	served	over	31,000	students.

The Educational Significance of a Lucas Cultural Arts Museum

Through 826 National’s acclaimed Storytelling & Bookmaking Field Trips and other project-based education programs, 

we have found that children have a stronger connection to reading and writing when given an opportunity to tell their 

own stories. There is a diverse, growing body of research substantiating the wide-ranging impact that programs like these 

have on the lives of young people, and the new Common Core State Standards identify school wide literacy as a top  

educational priority. 826 National wholeheartedly supports the Lucas Museum’s vision for a dynamic, interactive, world-

class destination, filled with inspiring educational activities for the next generation of storytellers.

 Lucas Museum Education Programs (Conceptual)

In collaboration with the Lucas Museum, 826 National would develop an onsite education program that focuses on  

visual storytelling, marrying the Museum’s collection and technological resources with our expertise teaching K-12  

students. At this time, we have three specific concepts that would enrich the museum-going experience. 1) Building off 

826 National’s success with visual arts workshops, the Lucas Museum could present a Storyboard class resulting in either 

a printed or digital book. 2) For school field trips and other groups of children/families, an 826-style Storytelling & 

Bookmaking session might use artwork from the Lucas Museum as starting points for original stories (also resulting in a 

book). 3) Students, and possibly adult visitors, could be asked to write about specific pieces of art in the permanent collec-

tion and are recorded telling these stories, with resulting clips used as part of audio tour productions.
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Proposed Partners Within the Presidio
The Presidio Heritage Program

The new Heritage Center’s (slated for a 2014 opening) mission is to reveal and elevate the Presidio, encouraging people 

to connect more deeply with our shared heritage. This will be accomplished by in part by connecting the Presidio to 

the larger American Experience and to build relationships with new and diverse communities. Lucas Cultural Arts 

Museum shares the same goal of connecting its extensive collection and the visitors who engage with the collection  

to the larger American Experience. We envision that there will be many opportunities when Lucas Cultural Arts  

Museum and the Heritage Center will overlap in its programmatic offerings. In keeping a dialogue between the  

two neighboring institutions, we hope to create shared links, shared programs and shared visitor experiences when 

thematically appropriate.

Walt Disney Family Museum

The Walt Disney Family Museum’s mission is to share Walt Disney’s legacy — from Mickey Mouse to Snow White, 

from Mary Poppins to Disneyland — whose artistry and imagination helped define 20th-century America. The Walt 

Disney Family Museum brings his legacy to life and invites viewers to find their own creative inspiration in his story. 

There is a built in connection between the Walt Disney Family Museum and Lucas Cultural Arts Museum’s mission 

and collection — the art of visual storytelling in America. We envision that there will be many opportunities when the 

Lucas Cultural Arts Museum and the Walt Disney Family Museum will collaborate and complement each other in 

its programmatic offerings. In keeping a dialogue between the two neighboring institutions, we hope to create shared 

links, shared programs and shared visitor experiences when thematically appropriate.

SF Film Centre

The San Francisco Film Centre is home to a wide ranging group of tenants in a variety of filmmaking and media 

occupations. The Lucas Cultural Arts Museum might assist with providing opportunities for emerging and established 

filmmakers’ development and residency programs. Filmmakers may attend advanced classes in digital filmmaking 

techniques, or use the museums research and library tools. Visual storytelling is the core of every film ever made 

and it all starts with the ability to tell a story well. Classes in cinematic design with expert artists might be part of a 

lecture series. Specially curated tours of the museum by expert designers may help to inspire the creative process for 

filmmakers. Design workshops may be part of the offerings in the lecture hall. A film series that focuses on a special 

topic, or time in history, or culture, or other theme might be co-presented with a Q & A following between the 

filmmaker and the audience.

The Bay School: 

Students may curate a tour of the Lucas Cultural Arts Museum for other student groups. Classes may be held in digital 

filmmaking and curriculums developed that can be used in the classroom and the museum jointly. Students may create 

digital artworks that then may be exhibited in one of the temporary museum galleries or one of the public spaces. 

Students	may	attend	a	lecture	on	3-D	animation	and	game	development	and	be	asked	to	create	an	idea	for	a	game	and	

then actually build it.
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Outline a strategy for funding the capital cost of the proposed project, including 
any financial commitments already secured for this project. Provide a cost 
estimate, including all building landscape and tenant improvements. (See below)

Provide an operations plan (revenue and expenses) for the first five years of your 
facility. Describe anticipated sources of revenue that will sustain its programs 
and operations. 

The Lucas Cultural Arts Museum will fully fund the cost to build the museum and landscape the surrounding site 

which	it	estimates	to	be	$300	million.	Once	selected	by	the	Presidio	Trust,	the	lease	negotiations	and	review	of	the	

proposed design and environmental review will commence. We then anticipate construction will take approximately 

24 months to complete. Accordingly, during the Museum’s first three years after selection, we expect to earn no  

revenue. The expenditures associated with construction, land lease, building out the organization’s personnel, etc. 

will be fully funded.

The Lucas Cultural Arts Museum Board will immediately endeavor to identify and engage the senior management 

team for the museum, including an Executive Director, Curator, Collections Manager, Facilities Manager, Education 

Programming Manager, Development & Membership Manager, Visitor Services and Community Outreach, and 

Marketing and Public Relations.

With a solid infrastructure already in place, it is expected that the operations and management team, once hired, will 

immediately undertake the development of a strategic plan for the Museum which will outline the Museum’s goals, 

an implementation plan to achieve those goals, assignment of tasks, a timeline for implementation and the resources 

needed to execute. 

Resources that will be available to sustain the Museum’s operations include ongoing support from Mr. Lucas and 

the George Lucas Family Foundation, admission to the museum and its programs, retail store sales, parking, and 

restaurant revenues which will help to offset operating costs for the Museum and its facilities. Our intent is to keep 

our program offerings of the highest quality while keeping admission rates competitive.
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Provide a timeline identifying significant milestones from selection to opening.

Upon	selection,	the	Lucas	Cultural	Arts	Museum	will	immediately	commence	working	with	the	Trust	to	comply	with	

all applicable federal laws and regulations governing the Trust’s execution of final documents for a transaction and 

approval of permits to commence construction of the museum. More specifically, the Lucas Cultural Arts Museum 

proposes to simultaneously negotiate a Lease Disposition and Development Agreement (LDDA) and a ground lease  

(as well as any other related documents), to advance review of the proposed design of the project through the  

consultation process mandated by the National Historic Preservation Act (NHPA) and the Trust’s Programmatic 

Agreement (PA) and to process the environmental review for the proposed project under the National Environmental 

Policy Act (NEPA). The Lucas Cultural Arts Museum understands that the timeframe for completing the requisite 

environmental review and consultation process depends in part on an analysis of potential impacts or effects of the  

proposal and it would be premature at this juncture to estimate the time that such analysis and consultation may  

require. However, the Lucas Cultural Arts Museum also is prepared to accelerate the preparation of construction draw-

ings and could advance engineered drawings earlier in the process than would typically occur, so we would expect to be 

in a position to procure permits and commence construction shortly after completion of the NEPA and NHPA process 

and execution of the transaction documents. Construction of the museum is currently projected to take approximately 

24 months. Once completed, the Museum would require a period of preparation for commencement of programming 

and	operations	of	approximately	6	months	and	would	then	open	to	the	public.	

What form of occupancy (lease, concession agreement, license agreement,  
or other) do you propose? What terms and conditions do you propose for  
that occupancy structure?

As	stated	in	3e	above,	the	Lucas	Cultural	Arts	Museum	proposes	a	long-term	ground	lease	structure	for	the	museum.	

We would expect the terms and conditions of the ground lease to be commensurate with other long term ground leases, 

with conventional market based provisions governing the lease. For example, the Lucas Cultural Arts Museum would 

expect to be solely responsible for the repair and maintenance of the facilities for the entire term of the lease, would 

be obligated to carry appropriate amounts and types of insurance, would address responsibility for restoration in the 

event of a casualty, and other similar provisions found in long term ground leases. The Museum also expects the lease 

to	contain	covenants	pertaining	to	the	use	and	operation	of	the	museum	discussed	in	greater	detail	in	3g	below.	In	

addition, the Museum proposes to pay rent to the Trust for the lease and is prepared to structure those rental payments 

in a manner that fits the Trust’s needs, including, if so desired by the Trust, prepayment of a significant portion of the 

ground rent.
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Describe what role(s) you envision the Trust playing in the governance, program 
delivery, or any other aspect of the project.

The Lucas Cultural Art Museum expects to work cooperatively with the Trust as its landlord to engage in outreach to 

its Presidio neighbors and other tenants, to facilitate transportation management and other park programs, to cooperate 

in event related planning for the park and other activities that attend the Presidio’s unique role as a national park. With 

respect to the museum’s programming, the Lucas Cultural Arts Museum anticipates that the Trust will request certain 

operating and use covenants in the ground lease, and expects to negotiate those provisions as part of the lease itself or a 

related transactional agreement. The governance of the Lucas Cultural Arts Museum is expected to mirror that of most 

museums, with the Board of the museum directing its operations as fiduciaries of the institution. 
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Executive Summary

1. Enhance the Visitor Experience at the Presidio

The Lucas Cultural Arts Museum proposes to build a museum for the future that showcases art through the lens of 

innovation and storytelling, and will provide the opportunity to complete the vision for the Presidio and Crissy Field, 

to create a significant cultural art museum of international distinction with robust education programs that draw the 

public to the park. The art on exhibition in the museum is art that is accessible to all ages and all peoples. This civic 

amenity will enhance and compliment the recreational uses that already exist on Crissy Field and in the Presidio and 

create a rich cultural and educational center for the community and visitors to the park to experience. Art is meant to 

be enjoyed alongside nature and cultural art museums are an important part of successful urban parks throughout the 

world.

The goal of the Lucas Cultural Arts Museum is to be the destination for a celebration of American storytelling tradi-

tion through visual media: from the Golden Age of Illustration to landmark achievements in filmmaking and cine-

matic design, to groundbreaking digital work. Storytelling, used as a method of recording history, to entertain and to 

educate, is as old as humankind. George Lucas believes that “we have to plan for our collective future – and the first 

steps begin with the social, emotional and intellectual tools we provide our children.”

In addition, the museum will have a café which is open to the public, a gift store, lecture hall and theater which will of-

fer special speaker’s series and films, classroom spaces, travelling exhibitions and extensive programs and classes, always 

keeping the museum entertaining and engaging.

The Lucas Cultural Arts Museum believes that visitors to the museum will leave with an enhanced understanding and 

appreciation for American storytelling and walk outside into the park with a greater understanding of this place and its 

history. The Lucas Cultural Arts Museum will provide a new and very different vitality to Crissy Field.
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2. Provide Programmatic Offerings that are fresh and vital, that connect to  
 broader themes, and that stimulate the imagination and creativity. Offer cross  
 disciplinary programming that can be effective in advancing knowledge that has  
 broad and lasting relevance.

The Lucas Cultural Arts Museum commitment to having a high-quality cultural institution with solidly based educa-

tion programs that will stimulate imagination and creativity, and will draw a broad cross-section of the community to 

an enhanced visitor experience, are the shared values of the Lucas Cultural Arts Museum and the Presidio Trust. 

From the cultural legacy of the Pan Pacific International Exposition to the miracle flying machines landing on Crissy 

Field, the Presidio story reflects the flow of human history in the new world, the west and in America. What better way 

to honor its spirit than an interactive and collaborative museum that celebrates storytelling, one that brings together 

past, present and future in a cultural and historic crossroads called the Presidio?

Exhibition and programming content will be diverse and dynamic and will: explore the history of American visual me-

dia and related topics and trends; investigate the cultural, creative and social significance of visual media in our world; 

educate about past and emerging technologies used in visual storytelling mediums; entertain art and film lovers of all 

ages; and inspire creativity and a greater appreciation for the art of storytelling in our society.

By focusing on visual culture, the Lucas Cultural Arts Museum will serve as a nexus that brings together the most 

compelling aspects of creativity, scholarship, and state-of-the-art thinking about the role of popular visual arts now and 

in the future. It will be a museum of objects, but even more it will be a museum of experience and interaction, and of 

the visual stories that have captured the American imagination for more than three centuries. This groundbreaking 

initiative will provide the paradigm for museums in the 21st century.
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3. Be compatible with the natural and cultural setting along the  Crissy Marsh  
 and the San Francisco Bay and conform to the Mid-Crissy Area Design Guidelines  
 and LEED requirements.

The Lucas Cultural Arts Museum site and landscape will respect and enhance its natural surroundings and contribute 

to the broader environmental health of Crissy Field.  A regenerative, green infrastructure approach will encompass 

habitat regeneration, stormwater management, cultural landscape rehabilitation, heat island reduction, and increased 

connectivity via pedestrian and bicycle network extensions.  Site and landscape performance will contribute significant-

ly to meeting or exceeding the LEED requirements for the project. In addition to LEED criteria, the design team will 

apply the principles of the Sustainable Sites Initiative.  

The Lucas Cultural Arts Museum believes that a museum of international distinction befitting the premier site at the 

Golden Gate Bridge on Crissy Field deserves a significant new civic structure that evokes the historical importance of 

the site, while being a cutting edge state-of-the-art facility that will be sustainable for the future.

More specifically, the design complies with the guidelines and the changes that have occurred in the topography due to 

the Doyle Drive reconstruction and the rising bay waters. The design

•	 Uses	the	site	for	a	museum	use;	

•	 Maintains	the	separation	between	the	new	building	and	the	clusters	of	historic	buildings;

•	 Leaves	the	Ohlone	shell	mound	unobstructed;

•	 Reinforces	the	Mason	Street	edge;

•	 Retains	the	relationship	of	Building	603	to	Mason	Street;

•	 Proposes	a	design	that	is	compatible	with	the	historic	district;

•	 Avoids	light	pollution,	has	minimal	exterior	lighting;	and

•	 Proposes	to	landscape	the	area	in	accordance	with	best	management	practices	and	the	VPM	and	will	use	an 

 on-site stormwater detention system.
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4. Complement current uses and activity in the Presidio, and integrate well with  

 plans for Crissy Field and the Main Post.

The Lucas Cultural Arts Museum is dedicated to its community and will develop strong relationships with 

local organizations, schools and other cultural institutions and is currently discussing collaborative outreach and 

programming with partners in the Presidio, the bay area community, nationally and internationally. It has a robust and 

long term history collaborating with major organizations and cultural institutions around the world hosting exhibitions 

that have been seen by over 10 million visitors. 

All programs that will be featured at the museum will be developed around strong educational curriculum that aligns 

to national standards.

Crissy Field is a dynamic hub of outdoor activity and recreational use. The addition of the Lucas Cultural Arts Muse-

um will bring an inventive and engaging art experience in a rich educational environment that will foster creativity and 

stimulate imagination. Creating a place to learn which will coexist next to a place to play.

It will also provide a facility that will bring life and activity to Crissy Field during the months of winter rains and foggy 

summer days when the outdoor recreation areas are less accessed. Through robust and engaging educational programs 

focused on art, history, science, technology and innovation the Lucas Cultural Arts Museum will enhance the environ-

mental offerings of the Crissy Field Center for youth engagement, as well as youth who enjoy the YMCA and families 

who come to Crissy Field.

In addition, it looks forward to collaborations with the Walt Disney Family Museum, San Francisco Film Centre, The 

Presidio Heritage Center, the Bay School, or other learning centers located in the Presidio and Bay Area educational 

institutions.  

It is a mutual goal to complement the current activities and uses in the Presidio and create a strong and beautifully 

landscaped bluff connecting the Main Post to Crissy Field. 
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5. Welcome a broad cross section of the community in a manner that reflects and  
 reaffirms the public nature of the Presidio.

The Lucas Cultural Arts Museum is a museum dedicated in a profoundly democratic way to the human narrative and 

imagination. In telling the story of how humans from all backgrounds, races, cultures, economic strata and ages tell 

their own stories of themselves and their world, the Lucas Cultural Arts Museum will create a place of shared meaning 

and understanding.  

The Lucas Cultural Arts Museum will feature an extensive collection of popular art that has shaped our culture and 

is accessible to audiences of all ages and cultures. We will reach out to the broadest and most diverse audiences locally, 

nationally and internationally. We have had exhibitions for the past 15 years that have travelled all over the world to 19 

countries,	69	cities,	112	venues	and	been	seen	by	over	10	million	visitors.	Over	time,	the	various	collections	will	expand	

beyond the seed collection to become the world’s premier museum of storytelling art and cinematic design. As the digi-

tal medium matures the Museum will be on the leading edge of a bold new art form.

The Lucas Cultural Arts Museum’s targeted audience will include families, school children, seniors, national and in-

ternational tourists. The Lucas Cultural Arts Museum’s diverse audience will be introduced to a totally new, immersive 

dynamic experience the moment they enter the building with art and a variety of cutting-edge interpretative technolo-

gies creating a completely new kind of visitor experience.

6 Be economically viable

The Lucas Cultural Arts Museum will fully fund the cost to build the museum and landscape the surrounding site 

which	it	estimates	to	be	$300	million.	During	the	Museum’s	first	three	years	after	selection,	we	expect	to	earn	no	rev-

enue.  The expenditures associated with construction, land lease, building out the organization’s personnel, etc. will be 

fully funded.

Resources that will be available to sustain the Museum’s operations include ongoing support from Mr. Lucas and the 

George Lucas Family Foundation, admission to the museum and its programs, retail store sales, parking, and restau-

rant revenues which will help to offset operating costs for the Museum and its facilities. Our intent is to keep our 

program offerings of the highest quality while keeping admission rates competitive.
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Addendums

Part	6
Programs & Visitor Experience

•	Bibliography	of	Exhibit	Catalogues	from	Touring	Exhibits

•	List	of	Lucasfilm	Exhibitions	from	1984	–	2013

Exhibit: Norman Rockwell; Telling Stories from the Collections of 
George Lucas and Steven Spielberg

•	Exhibition	Synopsis

•	Education

•	Public	Programs

•	Visitor	Accolades

•	Media

•	Traffic	and	Circulation	Study
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Lucas Cultural Arts Museum
Bibliography of Exhibit Catalogues

Bigger,  Trisha. Dressing a Galaxy; The Costumes of Star Wars, exhibition catalogue, 12 September – 10 December, 

2005.  Insight Editions and Harry N. Abrams, Inc., 2005.  Fashion Institute of Design and Merchandising Museum, 

Los Angeles, California.  

Hata, Shinji.  The Art of STAR WARS,	exhibition	catalogue,	19	November,	2005	–	3	April	2006.	 

Lucas Books and Siebold, 2005.  Singapore Science Center, Singapore. (18 March, 2005 – 2 March 2007)

Hata, Shinji.  The Art of STAR WARS,	exhibition	catalogue,10	January	–	10	March	2004.	Lucas	Books	and	Siebold,	

2003.		Kyoto	National	Museum,	Kyoto,	Japan.		(24	March,	200	–	26	December	2004)

Henderson, Mary.  STAR WARS: The Magic of Myth,	exhibition	catalogue,	31	October,	1997	–	31	January,	1999.		

Bantam Spectura, 1997.  National Air and Space Museum, Washington DC.   

(31	October,	1997	–	31	December,	2002)

Holubizky,	I	&	Jeffries,	B.		Walter Tandy Murch: The Spirit of Things,	exhibition	catalogue,	4	July	–	30	August,	2013.		

ABC: Art Books Canada, 2009.   The Robert McLaughlin Gallery, Oshawa, Ontario.  

(4	July,	2009	–	30	October,	2010)

Landis, Deborah N.  Hollywood Costume,	exhibition	catalogue,	20	October,	2012	–	15	January,	2013.		V&A	Publish-

ing, 2012.  Victoria & Albert Museum, London, England. 

Lucasfilm	LTD.,	&	X3	Productions.		STAR WARS: Identities,	exhibition	catalogue,	18	April	–	13	November,	2012.		

Montreal Science Centre, Montreal, Canada.  (18 April, 2012 – current)

Mecklenburg, Virginia M.  Telling Stories: Norman Rockwell,	exhibition	catalogue,	20	July,	2010	–	2	January,	2011.		

Abrams, 2010.  Smithsonian American Art Museum, Washington D.C.

Rodley, Ed.  STAR WARS: Where Science Meets Imagination,	exhibition	catalogue,	27	October,	2005	–	30	April,	

2006.		National	Geographic,	2005.		Museum	of	Science,	Boston,	Massachusetts. 

(27	October,	2005	–	17	March,	2013)
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Lucas Cultural Arts Museum 
Traveling Exhibitions — 1984-2013

STAR WARS: IDENTITIES Touring

X3 Productions

Montreal	Science	Centre,	Montreal,	Canada	 April	18	–November	13,	2012
Edmonton	Science	Centre,	Edmonton,	Canada	 October	27,	2012	–	April	1,	2013
Canada	Aviation	and	Space	Museum,	Ottawa,	Canada	 April	10,	2013	–	October	14,	2013

INDIANA JONES AND THE ADVENTURE OF ARCHAEOLOGY— Touring

X3 Productions

Montreal	Science	Centre,	Montreal,	Canada	 April	28	–	November	13,	2010
La	Ciudad	de	las	Artes	y	de	las	Ciencias	de	Valencia,	Spain		 Dec	18,	2011	–	Sept	16,	2012
Discovery	Science	Center,	Santa	Ana,	California	 October	12,	2012	–	April	21,	2013

STAR WARS: WHERE SCIENCE MEETS IMAGINATION — Touring

Museum of Science Boston

Museum	of	Science,	Boston	 October	27,	2005	–	April	30,	2006
Center	of	Science	&	Industry,	Columbus	 June	2006	–	August	2006	
Oregon	Museum	of	Science	&	Industry,	Portland	 October	2006	–	December	2006	
California Science Center, Los Angeles February 2007 – April 2007  
Ft.	Worth	Museum	of	Science	&	History	 June	2007	–	August	2007	
Chicago Museum of Science & Industry October 2007 – December 2007 
The Franklin Institute, Philadelphia February 2008 – April 2008 
Science	Museum	of	Minnesota,	St.	Paul	 June	2008	–	August	2008	
The Powerhouse, Sydney, Australia April 27, 2009 – May 2, 2009 
Scienceworks, Melbourne, Australia May 24, 2009 – November 4, 2009 
Anchorage Museum, Alaska February 9 – April 25, 2010
U.S.	Space	&	Rocket	Center,	Huntsville,	Alabama	 June	24,	2010	–	September	26,	2010
Lafayette	Natural	History	Museum,	Louisiana	 October	20,	2010	–January	17,	2011
Pacific Science Center, Seattle, Washington March 4, 2011 – May 8, 2011
The	Health	Museum,	Houston,	Texas	 June	22,	2011	–	September	18,	2011
Discovery Science Center, Santa Ana, California November 2, 2011 – April 1, 2012
Exploration	Place,	Wichita,	Kansas	 May	13,	2012	–	August	12,	2012
Orlando	Science	Center,	Orlando,	Florida	 September	22,	2012	–	March	17,	2013
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A CENTURY OF HOLLYWOOD COSTUME & DESIGN — Touring

Victoria	&	Albert	Museum,	London,	England	 October	20,	2012	–	January	15,	2013

TELLING STORIES:  NORMAN ROCKWELL

From the Collections of George Lucas and Steven Spielberg

Smithsonian	American	Art	Museum,	Washington	D.C.	 July	20,	2010	–	January	2,	2011

BETWEEN FILM AND ART:  STORYBOARDS FROM HITCHCOCK TO SPIELBERG

Museum	für	Film,	Kunsthalle,	Emden,	Germany	 April	16,	2011	–	July	17,	2011
Deutsches	Kinematek,	Berlin,	Germany	 August	31,	2011	–	May	31,	2012
Versicherungskammer	Bayern,	Munich,	Germany	 July	3	–	September	16,	2012

THE CLONE WARS

The	Children’s	Museum,	Indianapolis,	Indiana	 March	13,	2010	–	September	13,	2010

WALTER TANDY MURCH: THE SPIRIT OF THINGS

Robert McLaughlin Gallery, Canada

The	Robert	McLaughlin	Gallery,	Ontario,	Canada	 July	4	–	August	30,	2009
Confederation	Centre	Art	Gallery,	Charlottetown,	Canada	 November	15,	2009	–	January	18,	2010	
Owens	Art	Gallery,	Sackville,	New	Brunswick,	Canada	 February	26	–	April	18,	2010
Simon	Fraser	University	Art	Gallery,	British	Columbia,	Canada	 September	11	–	October	30,	2010

THE CINEMA OF GEORGE LUCAS

Johnson	Space	Center,	NASA,	Houston,	Texas	 	 May	23	–	September	7,	2009	

STAR WARS:  THE EXHIBITION — SOUTH AMERICA

Pavilhão	da	Brasil,	Sao	Paolo,	Brazil	 March	5,	2008	–	July	20,	2008
Santiago,	Chile	 March	3,	2009	–	June	30,	2009
Buenos	Ares,	Argentina	 July	1,	2009	–	September	15,	2009	
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STAR WARS: THE EXHIBITION — EUROPE TOUR

Museu	Electricidad,	Lisbon	 November	1,	2006	–	January	14,	2007
Feira Internacional do Porto, Porto February 2, 2007 – April 15, 2007
The	County	Hall,	London	 May	4,	2007	-	January	19,	2008	
Tour	&	Taxis,	Brussels	 February	16,	2008	–	June	2,	2008	
Örnsköldsviks	Museum,	Sweden	 June	28,	2008	–	Sept	30,	2008	
Canal de Isabel, Madrid, Spain November 2008 – March 2009

ART & SCIENCE OF STAR WARS 
EUROPE — TRIENNALE & CITÉ DES SCIENCES

La	Triennale	di	Milano,	Milan,	Italy	 May	13,	2005	–	August	28,	2005
Cité	des	Sciences/L’Industrie,	Paris,	France	 October	18,	2005	–	August	27,	2006

THE ART OF STAR WARS — JAPAN / ASIA

Museum	of	Sasashima,	Nagoya	Expo	 March	18,	2005	–	June	26,	2005
Meguro	Museum	of	Art,	Tokyo	 July	8,	2005	–	September	4,	2005
Tokyo	International	Forum	 July	8,	2005	–	August	21,	2005
Hokkaido Museum of Modern Art September 9, 2005 – October 22, 2005
Singapore	Science	Center	 November	19,	2005	–	April	3,	2006
Bexco	Exhibition	Hall,	Busan,	Korea	 July	1,	2006	–	October	22,	2006
Coex	Exhibition	Hall,	Seoul,	Korea	 December	9,	2006	–	March	2,	2007

ACTION! ADVENTURE IN MOVIE MAKING MUSEUM OF SCIENCE AND 
INDUSTRY, CHICAGO

Liberty	Science	Center,	Jersey	City	 May	27,	2005	–	September	5,	2005
Carnegie	Science	Center,	Pittsburgh	 October	1,	2005	–	May	1,	2006
The	Discovery	Place,	Charlotte	 June	24,	2006	–	January	2,	2007

DRESSING A GALAXY — FIDM, LOS ANGELES

FIDM Museum & Galleries September 12, 2005 – December 10, 2005
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HOLLYWOOD: LEGEND AND REALITY (SITES)— USA

National	Museum	of	American	History,	Washington	DC		 March	24,	1986	–	June10,	1986
Cooper-Hewitt	Museum,	New	York,	NY	 August	5th,	1986	–	October	12,	1986
The	center	for	fine	arts	in	Miami,	FL	 November	29,	1986	–	February	15,	1987
Denver Art Museum, CO  August 19, 1987 -October 25, 1987
National History Museum of Los Angeles, CA  December 5 1987 – February 22, 1988

TENTH ANNIVERSARY OF STAR WARS STARLOG SCIENCE FICTION 
CONVENTION — LOS ANGELES, CALIFORNIA

Stouffer	Concourse	Hotel,	Los	Angeles,	CA	 May	23,	1987	–	May	25,	1987

CELEBRATE SUCCESS: THE ART OF PHIL TIPPETT — SAN MARCOS, CALIFORNIA 

Boehm	Gallery,	Palomar	Community	College	 November	1-December	13,	1985
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ATTAcHMENTS—

FACILITY DESIGN and

RELATIONSHIP to CONTEXT  

CRISSY FIELD and MAIN POST V
II
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Addendums

Part 7
Facility Design

•	Museum	renderings

•	Architectural	Drawings	 	

•	Construction	Management	Plan

LCAM_Pro2_Final 8-5x11_Bleed.indd   119 9/3/13   9:55 PM



LCAM_Pro2_Final 8-5x11_Bleed.indd   120 9/3/13   9:55 PM



LU
C

A
S 

C
U

LT
U

R
A

L 
A

RT
S 

M
U

SE
U

M
T

H
E 

PR
ES

ID
IO

, S
A

N
 F

R
A

N
C

IS
C

O
, C

A
LI

FO
R

N
IA

U
 D

 G
O

 C
B

Se
pt

em
be

r 1
6,

 2
01

3

R
EN

D
ER

IN
G

 V
IE

W
:

M
A

IN
 P

O
ST

211, VISITORS CENTER

LCAM_Pro2_Final 11x17_Bleed.indd   15 9/2/13   7:10 PM





LU
C

A
S 

C
U

LT
U

R
A

L 
A

RT
S 

M
U

SE
U

M
T

H
E 

PR
ES

ID
IO

, S
A

N
 F

R
A

N
C

IS
C

O
, C

A
LI

FO
R

N
IA

U
 D

 G
O

 C
B

Se
pt

em
be

r 1
6,

 2
01

3

R
EN

D
ER

IN
G

 V
IE

W
:

C
R

IS
SY

 M
A

R
SH

CRISSY MARSH FROM THE PROMENADE

LCAM_Pro2_Final 11x17_Bleed.indd   17 9/2/13   7:10 PM





LU
C

A
S 

C
U

LT
U

R
A

L 
A

RT
S 

M
U

SE
U

M
T

H
E 

PR
ES

ID
IO

, S
A

N
 F

R
A

N
C

IS
C

O
, C

A
LI

FO
R

N
IA

U
 D

 G
O

 C
B

Se
pt

em
be

r 1
6,

 2
01

3

R
EN

D
ER

IN
G

 V
IE

W
:

G
G

 B
R

ID
G

E 
BL

U
FF

GOLDEN GATE BRIDGE BLUFF TO SITE

LCAM_Pro2_Final 11x17_Bleed.indd   19 9/2/13   7:10 PM





LU
C

A
S 

C
U

LT
U

R
A

L 
A

RT
S 

M
U

SE
U

M
T

H
E 

PR
ES

ID
IO

, S
A

N
 F

R
A

N
C

IS
C

O
, C

A
LI

FO
R

N
IA

U
 D

 G
O

 C
B

Se
pt

em
be

r 1
6,

 2
01

3

R
EN

D
ER

IN
G

 V
IE

W
:

M
A

IN
 E

N
T

RY

LCAM_Pro2_Final 11x17_Bleed.indd   21 9/2/13   7:10 PM





LU
C

A
S 

C
U

LT
U

R
A

L 
A

RT
S 

M
U

SE
U

M
T

H
E 

PR
ES

ID
IO

, S
A

N
 F

R
A

N
C

IS
C

O
, C

A
LI

FO
R

N
IA

U
 D

 G
O

 C
B

Se
pt

em
be

r 1
6,

 2
01

3

R
EN

D
ER

IN
G

 V
IE

W
:

O
U

T
D

O
O

R
 S

EA
T

IN
G

LCAM_Pro2_Final 11x17_Bleed.indd   23 9/2/13   7:10 PM





LU
C

A
S 

C
U

LT
U

R
A

L 
A

RT
S 

M
U

SE
U

M
T

H
E 

PR
ES

ID
IO

, S
A

N
 F

R
A

N
C

IS
C

O
, C

A
LI

FO
R

N
IA

U
 D

 G
O

 C
B

Se
pt

em
be

r 1
6,

 2
01

3

PL
A

N
 &

 E
LE

VA
T

IO
N

:
SI

T
E

BUS 
PARKING

BUBUSBUSBUSBUBUSBBBUBUBUSBUBUBUUSUSUUUSUBUBUBUBUSBUBBBUUSUSBUBUBBBBBBBBBUSSSBBUSB SSBUSBBUUUUU  
PARPAPAAPAPPPAPAAPAPAAAAPAPARAPARPAPAPAPAAPARAPAPAAPAAPAPAAAPAAAAAPAPAAAAAPAARPARPAAPAPAPPPARP RPPAP RRA KINNNNNNNNNNNNNNNNNNNNNNNNNNINGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGGG

PARKING ENTRY 
& EXIT

SITE PLAN

CRISSY FIELD

CRISSY MARSH

MASON ST.

DOYLE DR. SB.

DOYLE DR. NB.

LINCOLN AVE

LINCOLN BLVD.

MAIN POST PARADE GROUNDS

211

631

632

M
ONTGOM

ERY ST
.

TAYLOR R
D.

106

210

105

603

PARKING

SERVICE ENTER 
& EXIT

SERVICE DOCK
FIRE LANE

106
105

MASON STREET

211

EAST PLAZA YRTNE ECIVRESAZALP TSEW

LCAM_Pro2_Final 11x17_Bleed.indd   25 9/2/13   7:10 PM





LU
C

A
S 

C
U

LT
U

R
A

L 
A

RT
S 

M
U

SE
U

M
T

H
E 

PR
ES

ID
IO

, S
A

N
 F

R
A

N
C

IS
C

O
, C

A
LI

FO
R

N
IA

U
 D

 G
O

 C
B

Se
pt

em
be

r 1
6,

 2
01

3

PL
A

N
:

PA
R

K
IN

G
 L

EV
ELPARKING LEVEL

DOYLE DR. NB.

MASON ST.

ENTRY STAIR & DROP OFF

PARKING ENTRY

PARKING 
ENTRY

FIRE LANE

LU
C

A
S 

C
U

LT
U

R
A

L 
A

RT
S 

M
U

SE
U

M
T

H
E 

PR
ES

ID
IO

, S
A

N
 F

R
A

N
C

IS
C

O
, C

A
LI

FO
R

N
IA

U
 D

 G
O

 C
B

Se
pt

em
be

r 1
6,

 2
01

3

PL
A

N
:

PA
R

K
IN

G
 L

EV
ELPARKING LEVEL

DOYLE DR. NB.

MASON ST.

ENTRY STAIR & DROP OFF

PARKING ENTRY

PARKING 
ENTRY

FIRE LANE

LCAM_Pro2_Final 11x17_Bleed.indd   27 9/2/13   7:10 PM





LU
C

A
S 

C
U

LT
U

R
A

L 
A

RT
S 

M
U

SE
U

M
T

H
E 

PR
ES

ID
IO

, S
A

N
 F

R
A

N
C

IS
C

O
, C

A
LI

FO
R

N
IA

U
 D

 G
O

 C
B

Se
pt

em
be

r 1
6,

 2
01

3

PL
A

N
:

FI
R

S 
LE

V
EL

FIRST LEVEL

DOYLE DR. NB.

MASON ST.
PARKING ENTRY

FIRE LANE

LU
C

A
S 

C
U

LT
U

R
A

L 
A

RT
S 

M
U

SE
U

M
T

H
E 

PR
ES

ID
IO

, S
A

N
 F

R
A

N
C

IS
C

O
, C

A
LI

FO
R

N
IA

U
 D

 G
O

 C
B

Se
pt

em
be

r 1
6,

 2
01

3

PL
A

N
:

FI
R

S 
LE

V
EL

FIRST LEVEL

DOYLE DR. NB.

MASON ST.
PARKING ENTRY

FIRE LANE

LCAM_Pro2_Final 11x17_Bleed.indd   29 9/2/13   7:10 PM





LU
C

A
S 

C
U

LT
U

R
A

L 
A

RT
S 

M
U

SE
U

M
T

H
E 

PR
ES

ID
IO

, S
A

N
 F

R
A

N
C

IS
C

O
, C

A
LI

FO
R

N
IA

U
 D

 G
O

 C
B

Se
pt

em
be

r 1
6,

 2
01

3

PL
A

N
:

SE
C

O
N

D
 L

EV
EL

SECOND LEVEL

DOYLE DR. NB.

MASON ST.

LU
C

A
S 

C
U

LT
U

R
A

L 
A

RT
S 

M
U

SE
U

M
T

H
E 

PR
ES

ID
IO

, S
A

N
 F

R
A

N
C

IS
C

O
, C

A
LI

FO
R

N
IA

U
 D

 G
O

 C
B

Se
pt

em
be

r 1
6,

 2
01

3

PL
A

N
:

SE
C

O
N

D
 L

EV
EL

SECOND LEVEL

DOYLE DR. NB.

MASON ST.

LCAM_Pro2_Final 11x17_Bleed.indd   31 9/2/13   7:10 PM





LU
C

A
S 

C
U

LT
U

R
A

L 
A

RT
S 

M
U

SE
U

M
T

H
E 

PR
ES

ID
IO

, S
A

N
 F

R
A

N
C

IS
C

O
, C

A
LI

FO
R

N
IA

U
 D

 G
O

 C
B

Se
pt

em
be

r 1
6,

 2
01

3

EL
EV

AT
IO

N
S:

N
O

RT
H

 &
 E

A
ST

NORTH ELEVATION

EAST ELEVATION

DOYLE DR.  NB SB
MASON ST.

LCAM_Pro2_Final 11x17_Bleed.indd   33 9/2/13   7:10 PM





LU
C

A
S 

C
U

LT
U

R
A

L 
A

RT
S 

M
U

SE
U

M
T

H
E 

PR
ES

ID
IO

, S
A

N
 F

R
A

N
C

IS
C

O
, C

A
LI

FO
R

N
IA

U
 D

 G
O

 C
B

Se
pt

em
be

r 1
6,

 2
01

3

EL
EV

AT
IO

N
S:

SO
U

T
H

 &
 W

ES
T

WEST ELEVATION

SOUTH ELEVATION

DOYLE DR. NB

DOYLE DR. SB

MASON ST.

LU
C

A
S 

C
U

LT
U

R
A

L 
A

RT
S 

M
U

SE
U

M
T

H
E 

PR
ES

ID
IO

, S
A

N
 F

R
A

N
C

IS
C

O
, C

A
LI

FO
R

N
IA

U
 D

 G
O

 C
B

Se
pt

em
be

r 1
6,

 2
01

3

EL
EV

AT
IO

N
S:

SO
U

T
H

 &
 W

ES
T

WEST ELEVATION

SOUTH ELEVATION

DOYLE DR. NB

DOYLE DR. SB

MASON ST.

LCAM_Pro2_Final 11x17_Bleed.indd   35 9/2/13   7:10 PM





LU
C

A
S 

C
U

LT
U

R
A

L 
A

RT
S 

M
U

SE
U

M
T

H
E 

PR
ES

ID
IO

, S
A

N
 F

R
A

N
C

IS
C

O
, C

A
LI

FO
R

N
IA

U
 D

 G
O

 C
B

Se
pt

em
be

r 1
6,

 2
01

3

SI
T

E 
SE

C
T

IO
N

S:
N

O
RT

H
/S

O
U

T
H

DOYLE DR.  NBDOYLE DR.  SB

BLDG. 106

BLDG. 105

BLDG. 105

MASON ST.

MASON ST.

MASON ST.

DOYLE DR.  NBDOYLE DR.  SB

DOYLE DR.  NB DOYLE DR.  SB

BLDG. 211

BLDG. 106
BLDG. 105

LCAM_Pro2_Final 11x17_Bleed.indd   37 9/2/13   7:10 PM





LU
C

A
S 

C
U

LT
U

R
A

L 
A

RT
S 

M
U

SE
U

M
T

H
E 

PR
ES

ID
IO

, S
A

N
 F

R
A

N
C

IS
C

O
, C

A
LI

FO
R

N
IA

U
 D

 G
O

 C
B

Se
pt

em
be

r 1
6,

 2
01

3

 
LEGEND

Forest
Designed Landscape

A: Cistus sp., Rockrose
B: Ceanothus sp., Wild Lilac
C: Rosa rugosa, Saltspray Rose

Passive Meadow
Green roof
Grasscrete

Storm water Wetlands

CRISSY FIELDCRISSY MARSH

DOYLE DR. SB.

DOYLE DR. NB.

PL
A

N
T

IN
G

 T
YP

O
LO

G
IE

S

LU
C

A
S 

C
U

LT
U

R
A

L 
A

RT
S 

M
U

SE
U

M
T

H
E 

PR
ES

ID
IO

, S
A

N
 F

R
A

N
C

IS
C

O
, C

A
LI

FO
R

N
IA

U
 D

 G
O

 C
B

Se
pt

em
be

r 1
6,

 2
01

3

 
LEGEND

Forest
Designed Landscape

A: Cistus sp., Rockrose
B: Ceanothus sp., Wild Lilac
C: Rosa rugosa, Saltspray Rose

Passive Meadow
Green roof
Grasscrete

Storm water Wetlands

CRISSY FIELDCRISSY MARSH

DOYLE DR. SB.

DOYLE DR. NB.

PL
A

N
T

IN
G

 T
YP

O
LO

G
IE

S
LU

C
A

S 
C

U
LT

U
R

A
L 

A
RT

S 
M

U
SE

U
M

T
H

E 
PR

ES
ID

IO
, S

A
N

 F
R

A
N

C
IS

C
O

, C
A

LI
FO

R
N

IA

U
 D

 G
O

 C
B

Se
pt

em
be

r 1
6,

 2
01

3

 
LEGEND

Forest
Designed Landscape

A: Cistus sp., Rockrose
B: Ceanothus sp., Wild Lilac
C: Rosa rugosa, Saltspray Rose

Passive Meadow
Green roof
Grasscrete

Storm water Wetlands

CRISSY FIELDCRISSY MARSH

DOYLE DR. SB.

DOYLE DR. NB.

PL
A

N
T

IN
G

 T
YP

O
LO

G
IE

S

LCAM_Pro2_Final 11x17_Bleed.indd   39 9/2/13   7:10 PM





LU
C

A
S 

C
U

LT
U

R
A

L 
A

RT
S 

M
U

SE
U

M
T

H
E 

PR
ES

ID
IO

, S
A

N
 F

R
A

N
C

IS
C

O
, C

A
LI

FO
R

N
IA

U
 D

 G
O

 C
B

Se
pt

em
be

r 1
6,

 2
01

3

PL
A

Z
A 

LA
N

D
SC

A
PE

LCAM_Pro2_Final 11x17_Bleed.indd   41 9/2/13   7:10 PM





LU
C

A
S 

C
U

LT
U

R
A

L 
A

RT
S 

M
U

SE
U

M
T

H
E 

PR
ES

ID
IO

, S
A

N
 F

R
A

N
C

IS
C

O
, C

A
LI

FO
R

N
IA

U
 D

 G
O

 C
B

Se
pt

em
be

r 1
6,

 2
01

3

PL
A

Z
A 

LA
N

D
SC

A
PE

LCAM_Pro2_Final 11x17_Bleed.indd   43 9/2/13   7:10 PM





LU
C

A
S 

C
U

LT
U

R
A

L 
A

RT
S 

M
U

SE
U

M
T

H
E 

PR
ES

ID
IO

, S
A

N
 F

R
A

N
C

IS
C

O
, C

A
LI

FO
R

N
IA

U
 D

 G
O

 C
B

Se
pt

em
be

r 1
6,

 2
01

3

PL
A

N
T

IN
G

 P
A

LE
T

T
E

DESIGNED LANDSCAPE

Arbutus unedo

Leptospermum laevigatum

Olea europaea

Strawberry tree

Sweetshade

Tea tree

Olive

Manzanita

Wild Lilac

Rockrose

Hebe

Dwarf Karo

Saltspray Rose

Rosemary

Trumpet vine

Scarlet Trumpet Vine

Arctostaphylos sp.

Ceanothus sp.

Cistus sp. 

Hebe sp.

Pittosporum crassifolium 
“Compactum”

Rosa rugosa

Rosmarinus sp.

VINES

Campsis radicans

Distictis buccinatoria

SHRUBS

TREES

COASTAL BLUFF

Garrya elliptica

SHRUBS

Achillea millefolium

Artemisia californica

Eriogonum latifolium

Sweetshade

Coast silk tassel

Common Yarrow

California Sagebrush

Coast Buckwheat

FOREST

Cupressus macrocarpa

Pinus radiata

GROUNDCOVER

Clinopodium douglasii

Monterey Cypress

Monterey Pine

Yerba buena

PASSIVE MEADOW / DUNE SCRUB

STORMWATER WETLANDS

GREEN ROOF

Salix lasiolepis

GRASSES

Nassella pulchra

 usus

Sedum ‘Weihenstephaner 
Gold’

Sedum ellacombianum

 a-
 usum

Grasscrete

Artemisia californica

Leymus mollis

Lupinus chamissonis

Arroyo willow

Purple Needle Grass

Soft rush

Stonecrop 

Stonecrop 

Middendorf Stonecrop 

California Sagebrush

American dune grass

Chamisso bush lupine

TREES

TREES

TREES

LU
C

A
S 

C
U

LT
U

R
A

L 
A

RT
S 

M
U

SE
U

M
T

H
E 

PR
ES

ID
IO

, S
A

N
 F

R
A

N
C

IS
C

O
, C

A
LI

FO
R

N
IA

U
 D

 G
O

 C
B

Se
pt

em
be

r 1
6,

 2
01

3

PL
A

N
T

IN
G

 P
A

LE
T

T
E

DESIGNED LANDSCAPE

Arbutus unedo

Leptospermum laevigatum

Olea europaea

Strawberry tree

Sweetshade

Tea tree

Olive

Manzanita

Wild Lilac

Rockrose

Hebe

Dwarf Karo

Saltspray Rose

Rosemary

Trumpet vine

Scarlet Trumpet Vine

Arctostaphylos sp.

Ceanothus sp.

Cistus sp. 

Hebe sp.

Pittosporum crassifolium 
“Compactum”

Rosa rugosa

Rosmarinus sp.

VINES

Campsis radicans

Distictis buccinatoria

SHRUBS

TREES

COASTAL BLUFF

Garrya elliptica

SHRUBS

Achillea millefolium

Artemisia californica

Eriogonum latifolium

Sweetshade

Coast silk tassel

Common Yarrow

California Sagebrush

Coast Buckwheat

FOREST

Cupressus macrocarpa

Pinus radiata

GROUNDCOVER

Clinopodium douglasii

Monterey Cypress

Monterey Pine

Yerba buena

PASSIVE MEADOW / DUNE SCRUB

STORMWATER WETLANDS

GREEN ROOF

Salix lasiolepis

GRASSES

Nassella pulchra

 usus

Sedum ‘Weihenstephaner 
Gold’

Sedum ellacombianum

 a-
 usum

Grasscrete

Artemisia californica

Leymus mollis

Lupinus chamissonis

Arroyo willow

Purple Needle Grass

Soft rush

Stonecrop 

Stonecrop 

Middendorf Stonecrop 

California Sagebrush

American dune grass

Chamisso bush lupine

TREES

TREES

TREES

LCAM_Pro2_Final 11x17_Bleed.indd   45 9/2/13   7:10 PM





LCAM_Pro2_Final 11x17_Bleed.indd   3 9/2/13   7:10 PM





LCAM_Pro2_Final 11x17_Bleed.indd   5 9/2/13   7:10 PM





LCAM_Pro2_Final 11x17_Bleed.indd   7 9/2/13   7:10 PM





LCAM_Pro2_Final 11x17_Bleed.indd   9 9/2/13   7:10 PM





LCAM_Pro2_Final 11x17_Bleed.indd   11 9/2/13   7:10 PM





LCAM_Pro2_Final 8-5x11_Bleed.indd   121 9/3/13   9:55 PM



LCAM_Pro2_Final 8-5x11_Bleed.indd   122 9/3/13   9:55 PM



LCAM_Pro2_Final 8-5x11_Bleed.indd   123 9/3/13   9:55 PM



LCAM_Pro2_Final 8-5x11_Bleed.indd   124 9/3/13   9:55 PM



LCAM_Pro2_Final 8-5x11_Bleed.indd   125 9/3/13   9:55 PM



LCAM_Pro2_Final 8-5x11_Bleed.indd   126 9/3/13   9:55 PM



LCAM_Pro2_Final 8-5x11_Bleed.indd   127 9/3/13   9:55 PM



LCAM_Pro2_Final 8-5x11_Bleed.indd   128 9/3/13   9:55 PM



LCAM_Pro2_Final 8-5x11_Bleed.indd   129 9/3/13   9:55 PM



LCAM_Pro2_Final 8-5x11_Bleed.indd   130 9/3/13   9:55 PM



LCAM_Pro2_Final 8-5x11_Bleed.indd   131 9/3/13   9:55 PM



LCAM_Pro2_Final 8-5x11_Bleed.indd   132 9/3/13   9:55 PM



LCAM_Pro2_Final 8-5x11_Bleed.indd   133 9/3/13   9:55 PM



LCAM_Pro2_Final 8-5x11_Bleed.indd   134 9/3/13   9:55 PM



LCAM_Pro2_Final 8-5x11_Bleed.indd   135 9/3/13   9:55 PM



LCAM_Pro2_Final 8-5x11_Bleed.indd   136 9/3/13   9:55 PM



TEMPORARY CONSTRUCTION ACCESS

Temporary Construction Access

GRAPHIC SCALE IN FEET

0-50 50 100

prepared under the direction of

California

Scale:
Date:

State of

LU
C

A
S 

C
U

LT
U

RA
L 

A
RT

S 
M

U
SE

U
M

Presidio of San Francisco

AUGUST 8, 2013

APPENDIX A
SEE GRAPHIC SCALE

SI
TE

 L
O

G
IS

TI
C

S 
PL

A
N

LEGEND

TRUCK WASH & SAFETY CHECK

ENTRANCE EXIT

HIGH CONSTRUCTION FENCE

TEMP PARKING AND ROADS

TRAILERS & SECURE STORAGE

SECONDARY SITE ENTRANCE  

MAIN SITE ENTRANCE 

Truck Wash and
 Safety Check 

Temporary Parking 
Facility

Secondary Entrance 

Construction Fence Main Entrance
Trailers 

Ex
ac

t l
oc

at
io

n 
of

 fe
nc

e 
to

 b
e 

de
te

rm
in

ed

 b
as

ed
 o

n 
jo

in
in

g 
si

te
 a

ct
iv

iti
es

Site Location

LCAM_Pro2_Final 11x17_Bleed.indd   47 9/2/13   7:10 PM





ATTAcHMENTS—

Organizational Capacity and  
IMPLEMENTATION STRATEGY

V
III

LCAM_Pro2_R8_Tabs-Cover.indd   17 8/21/13   6:20 PM





Addendums

Part 8
Organizational Capacity

•	Board	of	Directors

•	Organizational	Chart

•	Archive	and	Exhibitions	Department	

Project Team

•	Urban	Design	Group

•	Office	of	Cheryl	Barton

•	Greg	P.	Luth	&	Associates	

•	tbd	Consultants	 	

•	ARUP	

LCAM_Pro2_Final 8-5x11_Bleed.indd   141 9/3/13   9:55 PM



Lucas Cultural Arts Museum 
Board of Directors

George Lucas
San Francisco Writer-Director

Lucas	has	been	the	storywriter	and	executive	producer,	and/or	 

director of a series of box-office hits beginning with beginning with 

American Grafitti (1973)	and	continuing	with	the	Star Wars Saga: 

A New Hope in 1977, The Empire Strikes Back in 1980 and Return 

of the Jedi	in	1983.	In	1981,	he	created	the	classic	adventurer	Indiana	

Jones,	and	executive-produced	the	successful	series	 

consisting of Raiders of the Lost Ark (1981), Indiana Jones and the 

Temple of Doom (1984) and Indiana Jones and the Last Crusade 

(1989) and Indiana Jones and the Kingdom of the Crystal Skull (2008), 

a franchise that has won eight Academy Awards. Later, a television series,  

The Young Indiana Jones Chronicles, was honored with 12 Emmy Awards.

Lucas has also served as executive producer on such widely varied films as Willow, which was based on his original 

story and directed by Ron Howard; and Tucker: The Man And His Dream, directed by Francis Ford Coppola.  

As executive producer, Lucas’s films also include Akira Kurosawa’s Kagemusha (1980) and Labyrinth	(1986)	among	

others. Lucas released and served as executive producer on Red Tails (2012), a fictional story inspired by the historic 

and heroic exploits of America’s first all black aerial combat unit. In addition, he executive produced Star Wars: The 

Clone Wars, the inaugural project from Lucasfilm Animation. 

Lucas pioneered the development of digital cinema in multiple areas: editing, sound, scanning, projection and camera 

technology. He returned to directing in 1999 with Star Wars Saga: Star Wars: Episode I The Phantom Menace, the 

year’s biggest box-office hit, which was also the first major live-action film to be projected digitally. Three years later, 

Star Wars: Episode II Attack of the Clones broke new ground as the first major movie shot using entirely digital media. 

In 2005, Star Wars: Episode III Revenge of the Sith was the top-grossing film that year worldwide. 

LCAM_Pro2_Final 8-5x11_Bleed.indd   142 9/3/13   9:55 PM



Over the years, Lucas has received some of the entertainment industry’s highest honors, including the Irving G.  

Thalberg Memorial Award from the Academy of Motion Picture Arts and Sciences; the American Film Institute’s  

Lifetime Achievement Award and the Lifetime Achievement Award from the Visual Effects Society. 

He	has	also	received	an	honorary	doctorate	in	fine	arts	from	the	USC	School	of	Cinematic	Arts	as	well	as	the	NAACP	

Vanguard Award, given to the person whose groundbreaking work increases understanding and awareness of racial and 

social	issues.	In	1997	Lucas	received	the	James	Smithson	Bicentennial	Medal	from	The	Smithsonian	Institution	for	

distinguished contributions to the advancement of areas of interest to the Smithsonian. Lucas was honored with the 

nation’s highest award for technological achievement, the National Medal of Technology, presented by President  

George	Bush	for	30	years	of	innovation	at	Industrial	Light	&	Magic.	Most	recently,	in	2013	he	was	awarded 

the	National	Medal	of	Arts,	the	highest	award	presented	to	artists	and	patrons	of	the	arts	by	the	United	States 

Government, bestowed upon him by President Barack Obama in recognition of lifetime achievement in the  

creation	and	production	of	the	arts	in	the	United	States.

In 1991, he founded the George Lucas Educational Foundation and Edutopia to pursue and promote best practices 

in education — highlighting proven strategies, tools and resources for creating lifelong learners. He also serves on the 

board	of	The	Film	Foundation,	is	a	member	of	the	USC	School	of	Cinematic	Arts	Advisory	Board	and	a	member	of	

the American Academy of Arts and Sciences. 
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Mellody Hobson
Mellody Hobson is president of Ariel Investments. Headquartered 

in Chicago, the firm offers six no-load mutual funds for individual 

investors and defined contribution plans as well as separately 

managed accounts for institutions and high net worth individuals.  

As president, Mellody is responsible for firm-wide management and 

strategic planning, overseeing all operations outside of research and 

portfolio management. Additionally, she serves as chairman of the 

board of trustees for Ariel Investment Trust. 

Beyond her work at Ariel, Mellody has become a nationally recognized 

voice on financial literacy and investor education. She is a regular  

contributor and analyst on finance, the markets and economic trends for CBS News. She also contributes weekly mon-

ey tips on the Tom	Joyner	Morning	Show and pens a regular column for Black Enterprise magazine. As a passionate 

advocate	for	investor	education,	she	is	a	spokesperson	for	the	Ariel/Hewitt	Study:	401(k) Plans in Living Color  

and the Ariel Black Investor Survey, both of which examine investing patterns among minorities. 

Mellody is chairman of the board for DreamWorks Animation SKG, Inc. as well as a director of The Estée Lauder 

Companies Inc., Groupon, Inc., and Starbucks Corporation. Her community outreach includes serving as chairman  

of After School Matters, a non-profit that provides Chicago teens with high quality, out-of-school time programs.  

Furthermore, she is a board member of the Chicago Public Education Fund, The Sundance Institute and is on the 

board of governors of the Investment Company Institute. 

Mellody earned her AB degree from Princeton’s Woodrow Wilson School of International Relations and Public Policy. 

She	also	received	honorary	doctorate	degrees	in	humanities	from	both	Howard	University	and	St.	Mary’s	College.
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Robert S. Bradley
COO, Skywalker Properties Ltd LLC

Robert Bradley is Chief Operating Officer of Skywalker Properties 

Ltd LLC, based in San Francisco, California. Also a partner at 

Howson & Simon LLP of Walnut Creek, CA, Robert has over 20 

years of professional experience handling tax, investment and financial 

matters for a small group of families in the Northern California region. 

Robert began his career as a CPA in the tax practice at Price 

Waterhouse. He serves as a board member of The George Lucas 

Educational Foundation, the Lucas Cultural Arts Museum, the George 

Lucas	Family	Foundation	and	three	private	start-ups.	Robert	earned	a	BA	in	political	science	from	University	of	

California,	Irvine	and	his	MBA	from	University	of	California,	Davis.
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John Lasseter
Chief Creative Officer, Walt Disney and Pixar 
Animation Studios, Principal Creative Advisor, 
Walt Disney Imagineering

John Lasseter is a two-time Academy Award®-winning director and 

creatively oversees all films and associated projects from Walt Disney 

and Pixar Animation Studios. Lasseter made his feature directorial 

debut in 1995 with “Toy Story,” the first-ever feature-length  

computer-animated film and, since then, has gone on to direct  

“A Bug’s Life,” “Toy Story 2” and “Cars.”.

His executive-producing credits include “Monsters, Inc.,” “Finding Nemo,” “The Incredibles,” “Ratatouille,” 

“WALL•E,”	“Bolt”	and	2009’s	critically	acclaimed	“Up,”	the	first	animated	film	ever	to	open	the	Cannes	Film	Festival	

and the recipient of two Academy Awards® for Best Animated Feature and Best Original Score. Lasseter also served as 

executive producer for Disney’s Oscar®-nominated films “The Princess and the Frog,” “Tangled” and “Wreck-It Ralph” 

as well as Pixar’s Academy Award®	winners	for	Best	Animated	Feature	“Toy	Story	3”	and	“Brave.”	Most	recently,	 

Lasseter	was	credited	as	executive	producer	for	Pixar’s	“Monsters	University.”	

	Under	Lasseter’s	supervision,	Pixar’s	animated	feature	and	short	films	have	earned	a	multitude	of	critical	accolades	 

and film-industry honors. Lasseter himself received a Special Achievement Oscar® in 1995 for his inspired leadership  

of the “Toy Story” team. He and the rest of the screenwriting team of “Toy Story” also earned an Academy Award®  

nomination for Best Original Screenplay, the first time an animated feature had ever been recognized in that category.

In	2009,	Lasseter	was	honored	at	the	66th	Venice	International	Film	Festival	with	the	Golden	Lion	for	Lifetime	

Achievement. The following year, he became the first producer of animated films to receive the Producers Guild of 

America’s David O. Selznick Achievement Award in Motion Pictures. Lasseter’s other recognitions include the 2004 

Outstanding Contribution to Cinematic Imagery award from the Art Directors Guild, an honorary  

degree from the American Film Institute, and the 2008 Winsor McCay Award from ASIFA-Hollywood for  

career achievement and contribution to the art of animation.

Lasseter was part of the inaugural class of the Character Animation program at California Institute of the Arts and 

received his B.F.A. in film in 1979. He is the only two-time winner of the Student Academy Award for  

Animation, for his CalArts student films “Lady and the Lamp” (1979) and “Nitemare” (1980). His very first award 

came at the age of 5, when he won $15 from the Model Grocery Market in Whittier, Calif., for a crayon drawing of the 

Headless Horseman.

LCAM_Pro2_Final 8-5x11_Bleed.indd   146 9/3/13   9:55 PM



John S. Osterwels

John Osterweis graduated from Bowdoin College (B.A. in Philosophy, 

cum laude), and Stanford Graduate School of Business (M.B.A. with 

top honors in Finance).

Since graduating from business school, he served as a Senior Analyst 

concentrating on the forest products and paper industry for several 

regional brokerage firms and later for E.F. Hutton & Company, Inc.  

In addition to his activities as an analyst, Mr. Osterweis served as  

Director of Research for two firms and managed equity portfolios  

for over ten years.

In	late	1982,	Mr.	Osterweis	decided	to	devote	full	time	to	his	portfolio	management	activities,	and	in	April	of	1983	

launched Osterweis Capital Management.

For a number of years Mr. Osterweis served as a Director on the Stanford Alumni Association Executive Board, 

Trustee of Bowdoin College, Director and Vice Chairman of Mt. Zion Hospital and Medical Center, and President of 

the Board of Directors for Summer Search Foundation. He currently serves as Chairman of the San Francisco Ballet 

Association, Director of the San Francisco Free Clinic and Trustee Emeritus of Summer Search Foundation and of 

Bowdoin College.
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John W. McCarter, jr.

President Emeritus of Field Museum of Natural History, Chicago, 

where	he	served	as	President	and	CEO	for	16	years.	Vice	Chairman	

Board of Regents, Smithsonian Institution.

Board Member: W. W. Grainger, Inc., Argonne National Laboratory; 

Lucas Cultural Arts Museum, National Recreation Foundation;  

Chicago Humanities Festival, Prize to End Blindness by 2020.

Emeritus	Trustee	of	the	University	of	Chicago;	former	Trustee	of	

Princeton	University;	Emeritus	Trustee	and	former	Chairman	of	 

Chicago’s Public Television Station, WTTW. He is a Fellow of the 

American Academy of Arts and Sciences.

A native Chicagoan, he was formerly: Senior Vice President of Booz-Allen & Hamilton, Inc., President of DeKalb 

Corporation, Budget Director of the State of Illinois under Governor Richard B. Ogilvie, White House Fellow during 

the	Administration	of	Lyndon	B.	Johnson.	Graduated	from	Princeton	University	(AB)	and	Harvard	Business	School	

(MBA), and attended the London School of Economics. 
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Tully M. Friedman
FFL, San Francisco, California

Tully Friedman has over thirty five years of experience in finance and 

twenty-five years as a private equity investor. Prior to forming FFL, 

he co-founded and served as one of two managing general partners of 

Hellman & Friedman. From 1984 through early 1997, Hellman & 

Friedman established private equity partnerships representing more 

than $2.5 billion and made substantial investments in 40 companies, 

including Levi Strauss, Mattel, Young & Rubicam, and Franklin Re-

sources. Previously, he was a Managing Director of Salomon  

Brothers Inc, where he founded the firm’s West Coast Corporate  

Finance Department and served on the firm’s national Corporate Finance Administrative Committee.  

He is currently on the Board of Directors of The Clorox Company, NCDR LLC, and Church’s Holding  

Corporation. He previously served as a Director of several public corporations  

including CapitalSource, Levi Strauss, Mattel Inc, and McKesson Corp. 

He is Chairman of the American Enterprise Institute, and a Trustee of the Telluride Foundation. Formerly, he  

was President of the San Francisco Opera Association and Chairman of Mount Zion Hospital and Medical  

Center.	He	graduated	with	an	A.B.,	with	great	distinction,	from	Stanford	University	and	received	a	J.D.	from	

Harvard Law School.
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Lucas Cultural Arts Museum 
Organizational Chart
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Laela French

Archive Collections Manager and Acting Exhibitions Manager for 

the Lucas Cultural Arts Museum, has been overseeing the Star Wars 

collections	since	June	2001.	In	the	past	twelve	years,	she	has	worked	

closely with Star Wars production teams to collect and preserve the 

costumes, props, models and artworks used in the making of the Star 

Wars prequel films. She manages a collection that is over 500,000 

objects and is housed in over 100,000 SF of storage space. In addition, 

Laela	has	both	curated	and	managed	over	60	Star	Wars	exhibitions	for	

Lucasfilm	in	the	United	States	and	worldwide	at	the	world’s	finest	art	

and science museums. 

Laela is the curator of the archives working closely with museums around the world to ensure that each exhibition tells 

a compelling story in addition to creating exciting and compelling educational content through the lens of the films. 

Highlighting the mythology of Star Wars, or as bridge from the fantasy science found in the films to real world science, 

creating a museum exhibit that excites, stretches a visitors imagination, and educates is always the highest goal.

Prior to joining Lucasfilm, Laela was the Collections Manager for Loans and Exhibitions at the Autry Museum of 

Western Heritage. She was also the Chief Registrar for the Long Beach Museum of Art in Long Beach, California.

Previously, Laela worked for many years as a regional archivist in Los Angeles for the Smithsonian Institution’s  

Archives of American Art. Laela has been a guest lecturer at many museums including the Museum of Contemporary 

Art in Los Angeles, NASA Space Center, and the Institute of Contemporary Art, Amsterdam, in the Netherlands. 

Publications authored include Particles and Waves: Bettina Brendel, 1957-1997; Wallace Berman: Towards a Catalogue 

Raisonné; and “Introduction to Archival Sources for Asian American Art History,” They Painted From Their Hearts: 

Pioneer Asian American Artists, Wing Luke Asian Museum, Seattle, Washington. 

Laela	received	her	B.A.	in	Art	History	from	Loyola	Marymount	University	and	the	Université	de	la	Sorbonne	and	her	

M.A.	in	Art	History	from	the	California	State	University	at	Long	Beach.	
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Joanee Alina Honour
Joanee.Honour@Skywalkerranch.com

Experience

Education

Costume Registrar
Lucas Cultural Arts Museum	—	San	Rafael,	California:		January	2013	–	Present	

Archive Registrar
Lucasfilm Archives — San Rafael, California:  February 2007 – December 2012

Museum Registrar
The Fashion Institute of Design and Merchandising Museum — FIDM — 
Los	Angeles,	California:		September	2002	–	December	2006

Archive Photographer/Costume Stylist/Consultant
Metropolitan Opera House Costume Archive — New York, New York: 
July	–	September	2000	&	May	–	June	2001

Museum Costume Photographer/Exhibition Stylist
The Museum at FIT	—	New	York,	New	York:		January	1996	–	August	2001

Conservation Assistant
Textile Arts Conservation Services — Huntington Beach, California: 
December	2006	–	February	2007

Caring for Textiles	—	Culver	City,	California:		December	2006	–	February	2007

Museum Stylist/Dresser
MOCA — Skin + Bones: Parallel Practices in Fashion and Architecture Exhibition 
Los Angeles, California : October-November 2005 

Rock Style Costume Exhibition 
The Metropolitan Museum of Art	—	New	York,	New	York:		November/December	1999
The Rock and Roll Hall of Fame Museum — Cleveland, Ohio:  April 2000

Seminar Instructor 
Costume Society of America Symposium — Houston, TX: May 2004

Associates in Applied Science — Fashion Design – 1992

The Fashion Institute of Technology, New York, New York

Certificate in Leather Apparel Design – 1998

The Fashion Institute of Technology, New York, New York
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Kathy L. Smeaton
Kathy.Smeaton@Skywalkerranch.com

Experience

Education

Skills

Registrar 

Lucas	Cultural	Arts	Museum	—	January	2013	-	Current

Project Registrar 

Lucasfilm Ltd. Archive — November 2011 – December 2012

Exhibit & Collections Assistant 

Charles M. Schulz Museum	—	June	2008	–	November	2011

Curator for “Portraits of Schulz” Exhibit 

Thesis: Charles M. Schulz Museum — August 2010 – October 2010

Intern
San Francisco Museum of Modern Art — June – August 2010

Art Handler & Installer for Art Auctions
Intern & Volunteer  (2007-2008) 

di Rosa Preserve — 2007 – 2010

Owner’s Assistant 

Barry Singer Gallery: Fine Arts Photography	—	June	2007	–	January	2008

Intern

Sonoma State Art Gallery	—	2006	-2007

San	Francisco	State	University	

•	 Master of Arts in Museum Studies — December, 2010

Sonoma	State	University	

•	 Bachelor of Arts in Art History — May, 2009

•	 Bachelor of Science in Business Management — May, 2009

Over the past 6 years, I have worked in museums and art galleries and have acquired a wide range of skills, from cataloging 

and registration, to framing, gallery preparation and exhibit installation. 

I was driven to this career through my passion for art and museums, and with my degree in Museum Studies, I make sure 

to practice proper museum standards and methodology in my work daily.

Embark, PastPerfect, Artbase, FileMaker Pro, Photoshop, HP Scanner Pro, Outlook,

Microsoft office, Excel, PowerPoint, PC and MAC, Painting, Basic Carpentry
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Children’s Illustration
Reading for children and young adults opens up a new world of information, fantasy and imagination and leaves them 

with indelible images. What a wonderful shared experience for parents or grandparents to read to a child and watch  

the delight on their faces as the story unfolds. It is both the word on the page and the image which make the story 

complete for the child. 

The relationship between the verbal storyteller and the visual one is crucial to the success of the book. The artist needs 

to understand the message the writer is imparting and create the pictures that support the story. The visual images help 

to stimulate the child’s eye and imagination. Early on, a child may recognize or respond to an image before knowing 

the right word. When reading children’s books one sees the art before reading the words, these first impressions are 

powerful. Characters and the images we see in our childhood, such as Alice in Wonderland, Little Red Riding Hood, 

Robinson Crusoe, or Winnie the Pooh are long remembered and often shared with our children and grandchildren.

As children read the stories and see the images they fantasize about becoming a conquering hero, a princess, a pirate 

or a knight and their imaginations are piqued to see a world beyond. These early impressions encourage creativity and 

spark imagination. Classic children’s books provide a welcome introduction to art and museums and encourage  

a multi-generational experience.

Little Red Riding Hood (c.1911) 
Jessie	Willcox	Smith	(1863–1935) 
Mixed media on illustration board
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Comic Art
Satire and humor have long been used to examine, spark dialogue about, and push change on social and political 

issues.	John	Tenniel	was	the	Victorian	era’s	chief	political	cartoonist,	using	his	magazine	Punch	as	a	bully	pulpit	from	

which he leveraged great power. Comic strips appeared in newspapers starting in the late 1800’s, some featured extend-

ed	narratives.	In	1933	the	first	comic	books	were	printed	to	be	given	away	by	retailers	and	a	year	later	they	appeared	on	

newsstands and sold for a dime apiece. 

Heroic fantasy costumed characters such as Superman, Wonder Woman, Captain America, The Phantom and Buck 

Rogers came to life in Action Comics. They were superhuman or had well developed specialized skills. And in the next 

few years they were joined by the Walt Disney Comics and Stories, Archie, Roy Rogers and Gene Autry. Comic books 

were spurred by American ingenuity, imagination and capitalism. They took root and flourished, an estimated 95% of 

all	8	to	14	and	65%	of	15	to	18	year	olds	read	comic	books.	

Academia had taken notice and while there was a healthy debate about its value it was agreed that comics should be 

harnessed for education and through the years comic art has found its way into undergraduate and graduate programs 

of study as well as a place in K-12 classrooms across the country. Many of today’s teachers are using the medium to 

encourage students to read and use their imaginations. The comic book is actually a valuable historical text that com-

ments on how young people and adults alike identify with cultural and political issues. Comic arts has been a vital part 

of American popular culture for the last century.

Money Bin Memories (c.1972) 
Carl Barks (1901–2000) 
Oil on canvas
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Cinematic Art and Design
Production designers create worlds for us to see on the screen, they are magicians who create an illusion or a mood 

bringing past, present, future or non existing images to life on the screen. It is a highly collaborative medium that 

includes locations, costumes, construction crews, cameramen and visual effects to create the directors vision. Cinematic 

designers are called “architects of dreams” as they use their informed and passionate talents to set the stage for the film.

From the white on white high gloss interiors where Fred Astaire danced in Top Hat; to W.C. Menzies mastery of pre-

cision and visual detail in capturing the spirit of the romantic old South in Gone with the Wind; or the science fiction 

marvels which challenged the viewer of 2001: A Space Odyssey; the spectacularly simple and vast natural desert set-

tings of Lawrence of Arabia; the napalm bombed, war torn sets of Apocalypse Now; the dinosaur prehistoric world of 

Jurassic	Park;	to	the	3D	computer	animated	and	special	effects	technologies	of	Batman	or	Avatar,	we	are	transported	to	

other worlds and times through cinematic art and design. After the scenes are designed then the beautiful, grotesque or 

unusual costumes are added to reinforce the mood and style of the production. They may change an actor’s appearance 

or age, re-create a period in history, they set a tone, style and place in time.

These pieces of cinematic design range from models of characters, space ships or creatures, to visual effects composi-

tions, to costumes. As design has changed from sets created in front of painted backdrops to visual effects that trans-

port us the world over and into outer space technology continues to move the field of production forward. This ever 

changing and ever growing collection will inspire and educate all who take the journey.

Palace of Theed on Naboo
Scott Squires, Doug Chiang, Steve Gawley
Visual effects composition
The Phantom Menace TM & © 1999 Lucasfilm Ltd. 

LCAM_Pro2_Final 8-5x11_Bleed.indd   167 9/3/13   9:55 PM



Digital Art, Animation  
and Visual Effects
The bay area is the innovative home of digital media and visual effects and has created a new world in which we 

live. Digital media brings together the mediums of art, science, technology and math and the artist who creates that 

art must be able to navigate each of those disciplines to succeed. While the art is computer generated it involves 

the imagination of the artist and allows artist’s to create something that was never before possible. Art is changing 

and computers have invaded how every art form is being created. We are constantly looking at a computer screen, 

smartphone, laptop, tablet or TV during the majority of our waking hours, all of which creates a greater platform 

on which the digital artist can display their work and then impact a greater audience.

Art is expected to challenge and push boundaries and digital art technology is doing that and artists are driving the 

technology further. The computer is a versatile and powerful tool and computer graphics tools can help the artists 

create new art forms. In a media saturated world it is important that the next generation of young people under-

stand the tools that are available to them and that their creativity and artistry are encouraged.

An art museum is not just a building, but a center of education and opportunity to further one’s knowledgeable and 

improve access to all art forms and to date there are few places that digital artists have the opportunity to display 

their works and share their knowledge with others. The constantly evolving world created by all forms of digital 

media should have a home in the bay area where all those who helped to create the art form can experience it and 

teach others.

Moon Palace (2012)
Te	Hu	(b.	1996)
Digital painting
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Illustration
The stage for this golden age was set by the opening of the American west. As pioneers wended their way west, a na-

tional railway system was being built, millions of immigrants poured into the country and business exploded. The west 

had a vast amount of natural resources and people were becoming wealthy and everyone wanted to know what was 

happening and publishers jumped on the opportunity to tell them.

With the advent of an efficient printing press the publishing industry emerged as the chief employer of artists, who had 

previously been employed by only the wealthy and powerful. Publications of newspapers and magazines gave illustra-

tors a platform to showcase their works and impact public perception. America’s demand for reading material was in 

part due to the widespread introduction of public education throughout the nation which had greatly increased literacy. 

It was a time of dynamic economic and social development. 

Norman Rockwell commented “illustration was an ennobling profession…with a great tradition, a profession I could 

be proud of. As a result illustrators were among the celebrities of the day.” With the improvements made in pictorial 

reproduction the development of illustration as popular art emerged, and thus rose “The Golden Age of Illustration.” 

Illustrators through the print publications impacted taste, humor, morals and buying habits of the public. At magazines 

there were more opportunities than artists and the artists were billed as heroes and idolized by the public. 

The public wanted to be entertained by romantic tales of adventure and valor and so historical illustrators such as 

Howard Pyle, N.C. Wyeth and Remington were in demand. Society and urban activity were of great interest and so 

the	social	illustrators	of	Charles	D.	Gibson,	James	M.	Flagg	and	Howard	C.	Christy	were	desired.	Business	men	want-

ed	the	strong	decorative	images	of	Maxfield	Parrish	and	J.C.	Leyendecker	to	sell	their	products	and	Americans	wanted	

images of good natured, loving families created by Rockwell in their home publications. The Saturday Evening Post 

became America’s most successful magazine and featured Norman Rockwell’s visual reflections of everyday life and the 

American dream. Many of these illustrators designed the logos that have become a part of our American heritage.

Howard Pyle dedicated himself to building a group of “American picture makers,” he believed illustration to be anoth-

er form of fine art that was also associated with the finest writing. Rockwell observed that “a fine arts painter has to 

only satisfy himself. No outside restrictions are imposed upon his work. The situation is very different in commercial 

art. The illustrator must satisfy his client as well as himself. He must express a specific idea so that a large number of 

people will understand it; and there must be no mistake in what he is trying to convey.”
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Many of the illustrators believed in visual truth and worked from direct observation not from imagination, careful to 

capture every detail and accuracy. Today, illustrators are having a resurgence as they create the foundation on which 

the world of animation, visual effects, video gaming and other digital arts are formed as they carry their vision into the 

21st century.

Daybreak (c.1922) 
Maxfield	Parrish	(1870–1966) 
Oil on panel

God’s Light! I’ll Question Him (c.1928) 
N.C. Wyeth (1882–1945) 
Oil on canvas laid down on masonite
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